
Bästa resultat får du om du öppnar den här PDF-portföljen i  

Acrobat X eller Adobe Reader X eller senare.
 

Hämta Adobe Reader nu! 

http://www.adobe.com/go/reader_download_se




SciLifeLab DDLS Budget Phase 1 (2021-2023)


Actual costs 


2021


Approved                   


2022


Budgeted KAW 


funding left                     


to be used           


within Phase 1                     


from 2021 & 2022


Tentative         


2023


Tentative                  


2024


Tentative 


2025


Tentative 


2026
Total Tentative budget comments


1 Recruitments 2021-2026 0,0 28,4 39,6 68 68 68 68 340


Cell and Molecular Biology 0,0 7,1 9,9 17 17 17 17 85


University (no of packages): KTH (1), SU(2), LiU (1), CTH (1). Annual budget is 


calculated average of each recruitment package for the period. Recruitments 


initiated  2021 costs start to accumulate 2022. 


Evolution and Biodiversity 0,0 4,3 5,9 10,2 10,2 10,2 10,2 51


University (no of packages): UU (1), SLU (1), NRM (1). Annual budget is calculated 


average of each recruitment package for the period. Recruitments initiated  2021 


costs start to accumulate 2022. 


Precision medicine and diagnostics 0,0 10,0 13,8 23,8 23,8 23,8 23,8 119


University (no of packages): KTH (1), KI (1), LiU (1), GU (1), CTH (1), LU (1), UmU (1) 


. Annual budget is calculated average of each recruitment package for the period. 


Recruitments initiated  2021 costs start to accumulate 2022. 


Epidemiology and infection biology 0,0 7,1 9,9 17 17 17 17 85


University (no of packages): KI (1), UU(1), GU (1), LU (1), UmU (1)  Annual budget is 


calculated average of each recruitment package for the period. Recruitments 


initiated  2021 costs start to accumulate 2022. 


2 Data support and databases 1,40 65,9 22 50 140


Personnel costs, central data support hub 1,1 15,1 3,1 10,7 30,0


FTES: 2021 - 9 FTE; 2022 - 12 FTE; 2023 - 12 FTE. Central hub  operation at 


Uppsala/Stockholm. Operation of national DDLS data portal. Central hardware 


admin, databases and software services, and national coordination. (Manager, 


data engineers, data coordinators, system developers, project leader)


Personnel costs, distributed data support nodes 0,0 12,7 4,6 10,7 28,0


FTEs: 2021 -4 FTE; 2022 - 12 FTE; 2023 - 12 FTE. Operation of local data support 


nodes at partner universities, supporting local groups and locally developed data 


services, and link to hub. (Bioinformaticians, data coordinators or developers, 


depending on profile of node)


Running costs 0,0 15,8 8,3 14,0 38,0


Running costs include licenses, staff running costs, costs for hardware operation, 


and external services for compute and storage. 


Externally developed services 0,0 5,0 6,0 5,0 16,0


DDLS compute&storage capacity for sensitive data. Resources at for example SNIC 


and NSC/Berzelius will also be used extensively and hardware plan coordinated 


with them. Figure depends on balance between own hardware and cloud based 


services.


Depreciation 0,3 15,0 2,7 10,0 28,0


Support to integrate with databases or data services developed (already existing 


or near completion) by Swedish researchers. Can be distributed following calls for 


projects.


Training 0,0 1,2 -1,2 0,0 0,0


Community projects 0,0 1,2 -1,2 0,0 0,0


3 Interactions with WASP 0,03 14,4 10,6 25 50 In donation letter: WASP 45MSEK  and WASP-HS 5 MSEK
WASP-SciLifeLab Joint post doc positions 0,03 12,5 3,5 16 32,0 16 postdocs  (1MSEK/year)


WASP- HS interactions 0,00 1,8 0,2 3 5,0 Call, postdoc, coordination 


Networking 0,00 0,1 6,9 6 13,0


WASP- SciLifeLab Annual conference, workshops, seminar series, travel grants, 


project grants, coordination


4 Advanced bioinformatics support (WABI) including Cryo-EM  0,0 10,0 0,0 10 20
Bioinformaticians 0,0 10,0 0,0 10 20,0 10 bioinformaticians 


5 Program coordination, networking and research school 6,03 10,4 1,9 11,8 30
Program coordination and administration 4,33 6,2 -4,5 3,0 9,0 4FTEs (program, recruitments, communication, economy)


Networking activities 0,00 1,0 3,0 3,0 7,0


DDLS annual conference, international networking, seminar series and work shops 


incl event support 


DDLS training and research school 0,10 0,6 1,3 2,0 4,0


Research school coordinator, research school manager, development of research 


school and courses


Program evaluation and development 0,00 Site visit, reimbursement evaluators


Management,strategy and planning 0,81 1,8 1,6 2,5 6,8 Director reimbursement, meetings and strategy


Advertisement and promotions 0,62 0,8 0,6 1,0 3,0


International recruitments, fellows, post docs, phd etc to get high quality 


researchers. With Science and other scientific journals.


ELSI support to the DDLS program 0,18 0,0 -0,2 0,3 0,3 25% effort for Ethical, Legal and Social Aspects (ELSI) assignment


Sum 7,46 129,1 74,3 165 68 68 68 580


Phase 1 DDLS expected costs (2021-2023) 376 MSEK


Phase 1 DDLS expected fellow recruitment costs (2024-2026) 204 MSEK


Total Phase 1 KAW Funding 580 MSEK


ONLY FOR RECRUITMENTS








SciLifeLab DDLS Phase 1 budget 
Phase 1 period: 2021-01-01 / 2024-03-31


MSEK Phase 1 total budget 2021 actual costs
2022 budget                          


(approved Nov 2021)
2022 revised budgets            Balance left                                 


KAW Funding KAW Funding KAW Funding KAW Funding KAW Funding 


*1 Data support and databases 140,00 1,40 65,93 65,93 72,67


2 Advanced bioinformatics support (WABI) including Cryo-EM  20,00 0,00 10,00 4,64 15,36


3 Interactions with WASP 50,00 0,03 14,39 7,70 42,27


4 Program coordination, networking and research school 30,00 6,03 10,36 10,98 12,99


*5 Recruitments 340,00 0,00 28,44 28,44 311,56


Total 580,00 7,46 129,13 117,69 454,85


*Notes: Data support and databases 2022 budget revision is pending


              Recruitments 2022 budget is not revised








 


  


Bilaga för den inskickade 2021 DDLS-rekvisitionen (2022-03-09) 


1 Budgetavvikelse – Fördelningen per DDLS operativt område och 
kostnadsslag 


När godkända DDLS årsbudgeten för 2021 (ca 21,36 MSEK) och de faktiska redovisade kostnaderna för 2021 (ca 


7,46 MSEK) jämförs synliggörs en avvikelse på ca (+) 13,9 MSEK. 


1.1 Avvikelsefördelningen i % -sats per operativt område 


 


 
 


1.2 Avvikelsefördelningen i % -sats per kostnadsslag 


 
 
 


2 Budgetavvikelseförklaringarna  


2.1 DDLS datastöd och databaser 


"Datastöd och databaser"-delen av DDLS-programmet är en mycket viktig och distinkt del av 


programmet, med potential att förändra hur datadriven life-science bedrivs. DDLS styrgrupp 


har definierat målen för denna del av programmet, att utveckla en innovativ dataplattform 


som tillhandahåller data, verktyg, tjänster och resurser som ska möjliggöra datadriven li-


science i Sverige, underlätta forskningens genomslag och möjliggöra nationella och 


internationella samarbeten.  







 


 


Under 2021 genomfördes en stor strategisk planering under ledning av DDLS styrgrupp för 


att förbereda koordineringen av arbetet, starta rekryteringar av nyckelpersonal och utveckla 


konceptet för dataområdesnoder. DDLS partnerorganisationer kommer att vara värd för 


personal under WABI och datastödsdelarna av programmet, för att etablera ett nationellt 


nätverk och engagera värdorganisationerna i denna del av programmet. Service 


development-projekt pågår. Den första stora tjänsten som tillhandahåller central hosting och 


delning för AI-modeller och applikationer, kommer att lanseras under våren 2022.  


 


De faktiska kostnaderna för datastödsdelen av programmet avviker från den initiala 


budgeten som upprättades i 2021, och kommer även att avvika under 2022. Initialt 


planerades det för att stora hårdvaruinvesteringar för dataplattformen skulle kunna göras i 


slutet av 2021 med avskrivningskostnader redan under sista kvartalet i 2021, samt för hela 


2022. Detta har visat sig vara för optimistiskt, eftersom programmet beslutat att dessa 


investeringar ska göras hos större e-infrastrukturer i Sverige vilket kräver utökad planering 


och nationell samordning. Den nya program-strategin har gjort det möjligt att etablera ett 


nära samarbete med NSC AI/ML cluster Berzelius (finansierad av KAW) vid Linköping 


universitet (LiU). Den nya hårdvaran kommer att möjliggöra länken mellan Berzelius och 


SciLifeLabs data-producerande infrastruktur, samt hanteringen av känslig human-data på 


DDLS-dataplattformen kopplad till Berzelius. Resurser kommer också att samlokaliseras till 


UPPMAX (som är det stora centret för känslig human-genomiskdata), samt vid KTH som 


kommer att bygga den centrala service-hubben för DDLS med större lagring. De tre platserna 


kommer också att vara värd för teknisk personal som är kopplad till programmet, vilket 


underlättar utveckling av dataplattformen.  


 


2.2 DDLS ”programkoordinering, networking och forskarskola” och ”samarbete med WASP” 


 


Jämförelsen av 2021 budgeten och de faktiska kostnaderna för 2021 visar på en avvikelse för 


de operativa områden ”programkoordinering, networking och forskarskola” och ”samarbete 


med WASP” då de planerade DDLS-konferenserna som skulle äga rum fysiskt inte kunde 


organiseras som tänkt på grund av Covid-19-restriktioner. 
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 2022-05-25 


DISCUSSION MATERIAL 


Director of DDLS research school, role description 


Background 


The Knut and Alice Wallenberg donation letter (KAW 2020.0239) 


is describing 40 academic PhD-students and 15 industrial PhD 


students to be funded for Phase II (start March 2024) with 


additional PhD students as well as post-docs in the following 


phases. A total of 185 PhDs (whereof 45 industrial) and 135 


post-docs (whereof 45 industrial) are stated in the donation 


letter, not counting the PhDs and post-docs included in the 


DDLS fellows funding package. To assure state of the art 


knowledge within the DDLS field, to facilitate networking and to 


create a community for the PhD students and post-docs a DDLS 


research school will be set up. 


 


Recruitment of a director for the research school already during 


fall 2022that would start during fall 2022 would facilitate the 


development of the research school as well as the transition 


between development and the launching and running of the 


school.  


 


Suggested organisation of DDLS research school and the role of 


the director 


 


Research school director will be the chair of a management 


group that will act as the decision body of the research school, 


placed under the SciLifeLab board.The management group of 


the research school (MGRS) has responsibility for the quality of 


the school and its content. The director works in close 


collaboration with a research school coordinator(s) and other 


personnel at SciLifeLab Operations Office that run the day-to-


day operations. Details of MGRS and coordinators role will be 


described in detail at a later stage.  


 


The director will be employed by one of the DDLS partners and 


is a researcher at associate professor/professor level, preferably 


with previous experience of research schools. Previous 


connection to SciLifeLab could also be considered beneficial. 


The director has a vision for the research school and a clear 


national perspective. 


 


 







 
 


 


 


The assignment will be openly announced and the suitability of the candidate is reviewed by DDLS 


SG and approved by the DDLS director. It is a time-limited assignment with a possibility of 


prolongation. 


 


Assignments: 


Fall 2022- March 2024 (0,4 FTE) 


• Be part of the formation and building of the DDLS research school together with the 


assigned working group. 


 


2024 Onwards (0,3 FTE) 


• Chair the Research school management group 


• Oversee the day-to-day operations together with the main research school coordinator 


• Maintain and continually develop the Research school  


• Prepare and report the budget to the 


• Research school management group 


• Implement a procedure for ensuring that curriculum and courses comply with the Swedish 


higher education statures at each university 


Some of the assignments for 2024 onwards might start earlier. 


 


Suggested action 


Delegate to DDLS director Olli Kallioniemi together with Operations Office, to start, and perform the 


recruitment process of a director for the DDLS research school. 


 







Decision body and role description in 
Research school
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Decision body and role description in 
Research school


Other OO 
roles


Research 
School


Director


Coordinator


Researcher at associate professor/professor level preferably with previous experience of research schools


2022-2023 (0.4 FTE end of 2022 until Q1 2024)


• Be part of the formation and building of the DDLS research school together with the assigned working 


group.


2024 and onwards (0,3 FTE Phase 2 (?))


• Chair the Research school management group


• Oversee the day-to-day operations together with the main research school coordinator


• Maintain and continually develop the Research school


• Prepare and report the budget to the Research school management group


• Implement a procedure for ensuring that curriculum and courses comply with the Swedish higher 
education statures at each university







Decision body and role description in 
Research school


Other OO 
roles


Research 
School


Director


Coordinator


(0,5 FTE Q1-Q4 2023 and Q1 2024; (Phase II 2x 0,5 FTE?))


• Coordinates day-to-day operations (in close collaboration with the director)


• Coordinates the courses together with the SciLifeLab training hub


• Plan and organize research school activities (including social events and 
the yearly ”retreat”).


• Assist the Research school management group


• Ensure internal and external communication about the research school


• Facilitate collaboration/ networking with other research schools 


• Facilitate collaboration/ networking with industry


• Facilitate collaboration/ networking with partners


• Coordinate the recruitment process







Decision body and role description in 
Research school


Other OO 
roles


Research 
School


Director


Coordinator


Budget
Communication
Event
Management support







Decision body and role description in 
Research school


Management group research school
(suggested members)


- RA-representative (ex fellow/ RA-expert 
group) 4


- Partner representative (1-2)
- Industry representative (1)
- Training representative (director of Hub?)
- SG-representative
- RS director
- PhD representative


• Initiates the recruitment of doctoral students and post-docs to the 
Research school


• Prepares the budget for decision in SciLifeLab board and decides on 
the budget within the frames decided by board


• Responsible for quality of courses and range of courses offered in the 
Research school


• Responsible for up-to date connection to research


• Initiates external evaluation of the Research school








Discussion Points:
• Model 1: Announcement for joint projects
• Model 2: Joint announcement (industry and academy) for PhD students
• Model 3: Open call for PhD students 


Relevant questions to be answered by the models:
• Requirements on industry and PI
• How to recruit supervisors? When?
• Requirements on PhD students
• How to recruit industry? Application / evaluation criteria?
• Co-funding by the industry partner


Models for Recruiting PhDs in industry -
Phase II







This model contains two quality control phases:
Phase 1:


1. Matchmaking event
2. Announcement for joint projects between academy and industry (co-


applicants from each side) 
3. Project applications are reviewed by a DDLS review committee 


(representatives from industry, DDLS RA Expert Groups, …)
4. 15 projects are selected for approval 
5. Partners are informed about the results


Phase 2:
1. Joint announcement for PhD positions on projects defined by academy and 


industry (according to DDLS conditions)
2. Top candidates are ranked and sent to Research School 


Director/Management Group for approval


M1: Announcement for Joint Projects







M1: Announcement for Joint Projects


Announcement for joint projects
(Industry + academy)


DDLS review committee
(Industry, DDLS RA expert group,…)


DDLS Research 
School Director 
approves/rejects


Joint announcement for PhD 
positions on projects defined 
by academy and industry (with 
DDLS specific conditions)







1. Joint announcement for PhD positions on projects defined by academy 
and industry (according to DDLS conditions)


2. Applications are sent to a joint recruitment group (academy and industry)
3. Applicants are ranked and sent to a DDLS review committee 


(representatives from industry, DDLS RA Expert Groups, …)
4. Recommendations are then sent to Research School 


Director/Management Group for approval 


M2: Joint Announcement for PhD Students







M2: Joint Announcement for PhD Students


DDLS review committee
(Industry, DDLS RA expert 
group,…)


Joint announcement for PhD 
positions on projects defined 
by academy and industry (with 
DDLS specific conditions)


Joint recruitment group 
(industry and academy)


DDLS Research 
School Director 
approves/rejects







1. Open calls are out for PhD positions in the 4 research areas to form a 
pool of applicants


2. Matchmaking with academy and industry to identify collaborative 
projects in accordance with applicants project proposals / ideas and also 
applicants’ merits


3. Applications are discussed in a joint recruitment group (academy and 
industry) 


4. Applicants are ranked and sent to a DDLS review committee 
(representatives from industry, DDLS RA Expert Groups, …)


5. Recommendations are then sent to Research School 
Director/Management Group for approval 


M3: Open call for PhD students 







M3: Open call for PhD students 


DDLS review committee
(Industry, DDLS RA expert 
group,…)


Open call for 
PhD students


Joint recruitment group (industry and 
academy) Matchmaking and ranking


DDLS Research 
School Director 
approve/rejects







For Industry:
1. The industry partners co-funds 50% of the PhD students’ salaries, or 


alternatively finance DDLS research school’s retreats and other networking 
activities


2. PhD students’ publications and results need to be freely open source for 
research purposes


For PIs:
1. PIs have to develop a DDLS-oriented course material and teach
2. PIs have to contribute in the seminar series arranged by DDLS Research 


School, e.g., giving at least one DDLS-oriented seminar per semester.


DDLS Terms for Funding (Suggestions)





		Models for Recruiting PhDs in industry -  �Phase II

		M1: Announcement for Joint Projects

		M1: Announcement for Joint Projects

		M2: Joint Announcement for PhD Students

		M2: Joint Announcement for PhD Students

		M3: Open call for PhD students 

		M3: Open call for PhD students 

		DDLS Terms for Funding (Suggestions)
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Next meeting: July 6. 2022 


DDLS Steering group meeting no. 14, 2022 
 
Date:  June 1, 2022 
Time: 13:00 – 16:00 
Zoom: https://uu-se.zoom.us/j/65533710136  
   
Attending members: 
Oliver Billker (Umeå University, MIMS director, §5-11) 


Matts Karlsson (Linköping University) 


Tuuli Lappalainen (KTH, Royal Institute of technology) 


Fredrik Ronquist (NRM, Swedish Museum of Natural History) 


Gunilla Westergren-Thorsson (Lund University/WCMM, National SciLifeLab Committee chair) 


Carolina Wählby (Uppsala University) 


 
Other participants: 
Olli Kallioniemi (Director SciLifeLab, Director of the DDLS research program), Chair of the meeting 


Siv Andersson (KAW representative) 


Jenny Alfredsson (Acting Head of Operations Office SciLifeLab) 


Johan Rung (Head of SciLifeLab Data Centre)  


Heidi Törmänen Persson (DDLS coordinator, Operations Office SciLifeLab) 


Titti Ekegren (DDLS coordinator, Operations Office SciLifeLab) 


Ulrika Wallenquist (DDLS coordinator, Operations Office SciLifeLab) 


Mojgan Seraji (DDLS coordinator, Operations Office SciLifeLab) 


Elvan Helander (DDLS controller, Operations Office SciLifeLab) 


Erika Bergqvist Erkstam (Project leader Events, Operations Office SciLifeLab) 


Björn Nystedt (Head of facility for the Bioinformatics Long-term Support, WABI) 


Jessica Lindvall (Joint Head of Facility Support and Infrastructure NBIS) 


 


Members not attending:  
Niklas Blomberg (ELIXIR director) 


Erik Kristiansson (Chalmers/ Göteborg University) 


Janne Lehtiö (Karolinska Institutet)  


Erik Lindahl (Stockholm University)  


  



https://uu-se.zoom.us/j/65533710136
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Next meeting: July 6. 2022 


Agenda 2022-06-01 
 
All documents including presentations from the meeting can be found on NextCloud: 


https://nextcloud.dckube.scilifelab.se/s/EDqiJazYCqaQAgd 
 
 


1 Meeting formalities  
 
Tuuli Lappalainen was chosen to attend the minutes.  
 
The DDLS Steering group approved the previous minutes. 
 
The agenda was, due to time conflicts rearranged and the items were 
presented in the following order: 
§1, §7, §2, §6, §5, §8, §4. Agenda items §3, §6b, §9 were postponed to a later 
Steering group meeting. 
 
Update from the Director 
(see presentation “June 1- Steering group slides, page 4 – 48 for details) 
 
The SciLifeLab national board  
The board has been reorganized and a number of new members have been 
elected. The Board members are: 
Ylva Engström, SU (Chair)   
Anders Gustafsson, KI   
Annika Stensson-Trigell, KTH  
Katrine Riklund, UmU     
Henrik Cederquist, SU   
Mats Larhed, UU    
Lena Eliasson, LU      
Carina Mallard, GU    
Christoph Varenhorst, AZ  
 
For the DDLS related issues presented on the latest SciLifeLab board 
meeting, the following decisions were made (see Board meeting no 57 
Excerpt §5 2022-05-31, for details): 
 
 DDLS Data Area Nodes and WABI (VC-2021-0057) 
The SciLifeLab board approved Uppsala University as a Data Science Node for 
the DDLS Research Area Evolution and Biodiversity […].  
 
The SciLifeLab board approved Umeå University as a Data Science Node for the 
DDLS Research Area Epidemiology and biology of infection […].  
 
The SciLifeLab board approved Chalmers University of Technology as a Data 
Science Node for the DDLS Research Area Cell and Molecular Biology […]. 
 


Presenter: 
Olli Kallioniemi 
 
Appendix: 
1. Previous 
minutes, 220323 
 



https://nextcloud.dckube.scilifelab.se/s/EDqiJazYCqaQAgd
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Next meeting: July 6. 2022 


The SciLifeLab board approved Karolinska Institute tentatively as a Data Science 
Node for the DDLS Research Area Precision medicine and diagnostics […]. KI is 
asked to work together with SciLifeLab Data Centre and WABI to revise their plan 
and present a new plan for approval. The updated plan should be presented to 
the DDLS steering group for approval and sent to the board for confirmation at 
the next board meeting. 
 
Call for seed-money DDLS-WASP HS (VC-2022-0031) 
The SciLifeLab board approved the call text and the process.  
The SciLifeLab board delegated to the director of SciLifeLab to finalize any 
remaining issues with the call text and process, and in agreement with the DDLS 
and WASP-HS joint working group appoint reviewers. 
 
DDLS Fellow recruitments 
Ten DDLS Fellows have so far accepted their positions with starting dates 
ranging from March 2022 to April 2023. We are waiting for seven other Fellow 
candidates to accept the positions offered. Some candidates have had offers 
"pending" for 2+ months and often they also have other options. Two positions 
need to be reannounced and the ad for a DDLS fellow in Precision medicine 
at Umeå Univ. is already published: Assistant professor of Data driven Precision 
Medicine and Diagnostics - SciLifeLab 
 
Some delays are expected when recruiting internationally but we should not 
prolong the first round of recruitments too much. We need to set a deadline for 
recruitment round 1 and recruitment round 1.5 should start as soon as 
possible in the fall 2022. This is important also to the already recruited Fellows 
so we don’t delay the whole program. 
 
The DDLS Steering group agrees to this suggestion and the idea with a 
deadline for recruitment round 1 will be presented to partners on the 
upcoming National Reference group meeting (June 16, at 10.00 – 12.00). 
 
Upcoming events and networking activities 
• DDLS research area symposia 


o Cell and molecular biology 
o Precision medicine and diagnostics 
o Evolution and biodiversity, Sept 8-9  
o Epidemiology and biology of infection 


• WASP-HS – DDLS meeting - June 8 
• DDLS WASP-DDLS kick-off meeting, (PIs & PostDocs from the 1st call) 


Oct 4, at 12-16 
• DDLS Annual conference, November 15-16 (lunch to lunch) 
• DDLS Fellows networking meeting, November 15 or 16 
• DDLS – Industry Dialogue, fall 2022 
 
FYI: SciLifeLab Science Summit, Genomics of Biodiversity and Evolution 
September 20, 2023. Aula Magna. (Scientific committee: Kerstin Lindblad-



https://www.scilifelab.se/career/assistant-professor-of-data-driven-precision-medicine-and-diagnostics_umu/

https://www.scilifelab.se/career/assistant-professor-of-data-driven-precision-medicine-and-diagnostics_umu/
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Next meeting: July 6. 2022 


Toh, Matthew Webster, Love Dalén, Leif Andersson)  
 
DDLS national reference group meeting June 16, agenda:  
• Update from DDLS Director 
• Fellows update 
• Data platform and Data science nodes 
• SciLifeLab sites and DDLS integration 
 


7 DDLS conference 15-16 Nov 
(see presentation “June 1- Steering group slides, page 49 – 54 for details) 
 
The DDLS annual conference is planned as a lunch-to- lunch meeting on 15th 
to 16th of November. The conference will be open to the community of DDLS 
Fellows, their staff and their host department representatives, other funded 
DDLS PIs, and the data centre-WABI DSN staff (to be confirmed in the next 
DDLS SG). Smaller DDLS Fellow get-togethers sessions are planned in 
connection to the conference. 
 
Needs: Appoint a Scientific Committee (3-5 p.) Who and what connection to 
the Steering Group? 
Discuss Orientation/Broad or Focused/Content? Theme?  
High-profile international speakers or national? 
 
Ideas from the Steering group: 
• Focus on presenting DDLS fellows/ short introduction talks by Fellows? 
• Computational focus of life science – key note speaker? 
• Presentation of resources and infrastructure 
• Emphasis on how RA:s come together and work together 
• Connection to WASP /invite WASP as co-hosts? 
• Invite SciLifeLab Fellows to share experience of leadership and 


recruitments with DDLS fellows? 
• DDLS fellows as part of the scientific committee? 
• For infrastructure part Johan R and Björn could be in the scientific 


committee 
• PI:s of joint DDLS-WASP projects as part of the scientific committee? 
 
All ideas are welcome! 
Send your thoughts to Erika (erika.erkstam@scilifelab.uu.se) 
 


 


Presenter: 
Erika Bergqvist 
Erkstam 
  
 
 


2 Introduction of the 2023 budget process and update about the 2022 
revised budget 
(See presentation: “June 1- Steering group slides, page 55 – 62 for details) 
 
Following approval of the 2022 detailed DDLS budget there have been some 
substantial changes to several of the operational areas that diverge from the 


Presenter: 
Elvan Helander 
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approved budget. A revision of the annual budget 2022 will be prepared and 
presented to the SciLifeLab board for approval on September 21. The final 
revised budget 2022 shall then be sent to KAW by the end of September. 
Budget for the period January 2023 to March 2024 must be presented to the 
SciLifeLab board, November 8 and sent to KAW by the end of December 
2022.  
 
The plan was to discuss and approve the revised 2022 budget at this meeting. 
However as there are still some discussions ongoing regarding the 
operational area “data support and database” the decision of the revised 2022 
budget will need to be taken at the board meeting on the 21st of September in 
order to allow the finalization of these discussions. 
Revised figures have been calculated for the three operational areas: 
“advanced bioinformatics support (WABI) including Cryo-EM”, “interaction with 
WASP/WASP-HS” and “program coordination, networking and research 
school”. 
The “data support and database” operational area involves major investments 
in hardware, which have been affected by uncertainty surrounding the 
changes in the national e-infrastructure resource (SNIC). Some recruitments 
in “data support and databases” have also not been possible to initiate as 
early as first anticipated, because of the hardware investment planning and 
the long process of establishing partner university hosted data area nodes. 
Hardware planning and data area node recruitments for DDLS phase 1 are 
expected to be finalized over the coming months. 
 
In order to deal with the surplus in budget phase 1, the question was raised if 
there is a possibility to start PhD- and postdoc activities earlier than planned? 
This could be done in a cost-neutral manner. DDLS fellow recruitment will now 
be delayed, and much more of the planned phase I funding will actually not be 
spent until during the period of phase II. Also, learning for phase II, we may be 
late in recruitments in phase II as well. The PhD and postdoc recruitments 
may be a more effective way to start DDLS activities without such long delays. 
 
The fact that recruitments are now a bottle neck in the DDLS program, 
illustrates the current lack of competence in Sweden and the need of DDLS to 
train PhD students and postdocs in this area. Also, there is a need of 
undergraduate courses in the DDLS topics (e.g. green biology and computer 
science), consider what level courses DDLS program will fund.  
 


6 Plans for DDLS research school 
 
(See presentation: “June 1- Steering group slides, page 63 – 69 for details) 
 
Recruitment of a director for the research school, starting during the fall of 
2022 would facilitate the development of the research school plans as well as 
the transition to launching and running of the school. 
 


Presenters: 
Ulrika 
Wallenquist, 
Mojgan Seraji 
 
Appendices: 
6a. Director 
research school 
6b. DDLS 
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Assignments for the research school director: 
Fall 2022- March 2024 (0,4 FTE) 
• Be part of the formation and building of the DDLS research school together 
with the assigned working group. 
 
2024 Onwards (0,3 FTE) 
• Chair of the Research school management group 
• Oversee the day-to-day operations together with the main research school 
coordinator 
• Maintain and continually develop the Research school 
• Prepare and report the budget to the research school management group 
• Implement a procedure for ensuring that curriculum and courses comply with 
the Swedish higher education statures at each university 
 
(Some of the assignments for 2024 onwards may need to be started earlier) 
 
Thoughts from the DDLS Steering group: 
• Important that the research school director has insight in the field of 


computational life science and connections to industry. 
• Visions based on experience 
• The initial work load will be heavy – is 0,4 FTE enough? 


o We need to be flexible with the assignment, 30-50% 
• Preferable with connections to data science and industry as well as life 


science 
• Beneficial with connections to WASP 
• Great opportunity to link programs within KAW 
• Create new innovative way to give courses. Work with micro credentials 
• How can the research school director be involved in DDLS? How do we 


get a director who can represent all DDLS RAs? 
 
Decision: the DDLS steering group agrees to delegate to DDLS director Olli 
Kallioniemi together with Operations Office, to start, and perform the 
recruitment process of a director for the DDLS research school.  
A recruitment text will be prepared and presented on the DDLS Steering 
group meeting, July 6th. The recruitment process should preferably start as 
soon as possible. 
 
The presentation and discussion about Models for Recruiting PhDs in industry 
in Phase II (appendix 6b.) was postponed until the next DDLS steering group 
meeting, July 6th. 
 
 
 
 


Industry PhD  
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5 DDLS Data platform and Data Science Nodes (DSN) next steps 
 
As soon as the decision by the SciLifeLab board on the call for DAN and 
WABI nodes is official, board decision material along with the comments of 
the reviewers will be sent to the applicants. Johan and Björn have initiated 
and will continuously have discussions with the nodes, and plans for a joint 
meeting with all DSNs before midsummer. Some of the questions raised so 
far is concerning budget issues such as salary levels and how delays with 
recruitments will affect budget. It is important to include the rejected applicants 
into the community. 
 
Preparations of competence profiles have already started and RA leads have 
been invited to take part in that work. Johan and Björn will work hard to get 
the recruitments started. 
 
The role of the RA leads in the recruitment process was discussed, but more 
important is that the RA leads and the RA expert groups can give input about 
the prioritization of work at each DSN. A joint DDLS data platform operational 
plan will be presented to the SG in the fall.  
 
Johan is also working with the steering document for DC that will be 
presented to the SciLifeLab Board in September as part of a DC re-
organization.  
 
 


Presenters: 
Johan Rung, 
Björn Nystedt 
 


8 NMMP - extension of project time and DDLS involvement 
 
Report from the very successful latest NMMP conference in Ystad, May 3-5. 
The NMMP project have money left in budget to cover the next NMMP 
meeting 2023. A new application will be prepared and sent to KAW regarding 
prolongation of the NMMP network. 
The NMMP community could gain from connecting to other networks, such as 
DDLS and MIMS (a member institute of the Nordic EMBL Partnership for 
Molecular Medicine). Reciprocal interactions could involve giving MIMS 
fellows access to the NMMP network and in return help link NMMP fellows 
with the Nordic EMBL Molecular Medicine Partnership. 
 


Presenter: 
Gunilla 
Westergren-
Thorsson 
 


4 Next steps of strategy development 
(See presentation: “June 1- Steering group slides, page 72 – 84 for details) 
 
Presentation of the next steps in the DDLS strategy development.  
 
Suggestion on revised strategic objectives: 
1. Foster scientific excellence in data-driven life sciences 
2. Provide data service and bioinformatics support to enable open science 


and FAIR data management 


Presenter: 
Heidi T. Persson 
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3. Bridge the gap between the life science and data science communities
4. Create partnerships and impact on society at large
5. Engage in policy actions to enable data-driven research


Examples from the Research areas should be brought into the five strategic 
objectives. The strategy should also emphasize that this is an excellence 
program.  


Process ahead 
June 2022 
Circulate and collect input from SG and DDLS support team 
August 2022 
Circulate and collect input from DDLS national reference group (including 
coordinators and admin), DDLS Fellows, DAN /WABI hosts, WASP and 
WASP-HS 
September 2022 
Agreement SG and approval SciLifeLab Board 


3 Common operational procedures and working methods 


Discussion postponed to a later meeting. 


Presenters: 
Jenny Alfredsson, 
Heidi T. Persson 


9 Update from Ras 


Information postponed to a later meeting 


Presenters: 
RA leads 


10 Update on DDLS fellows’ recruitments 


See information and discussion in §1, Directors update. 


Presenters: 
Recruitments WG 


11 Other issues  


No further issues. 


The chairman thanked all participants for a nice meeting! 


Presenter: 
Olli Kallioniemi 
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----------------------------------------         ------------------------------------------ 
Olli Kallioniemi, chair of the meeting Tuuli Lappalainen, Attending 
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The national board of Science for Life Laboratory 


Minutes from board meeting no 57, May 31, 2022 


Present members 
Ylva Engström (SU)(chair), Henrik Cederquist (SU, until 16.30), Lena Eliasson (LU), 
Anders Gustafsson (KI, until 15.30), Mats Larhed (UU), Katrine Riklund (UmU), 
Annika Stensson Trigell (KTH), Christoph Varenhorst (AstraZeneca) 


Other participants 
Olli Kallioniemi (Director), Mia Phillipson (Co-Director), Annika Jenmalm Jensen 
(Infrastructure Director), Fredrik Elinder (LiU, § 11), Sandra Falck (Acting vice Head 
of Operations/OO), Disa Hammarlöf (OO, § 11), Elvan Helander (OO, § 5), Anders 
Karlhede (SU, § 11), Lars Johansson (OO, §§ 6-7, 11), Anna Lidin (OO, § 3-4, 11), 
Per Ljungdahl (CS Director, part of § 11), Heidi T Persson (OO, §§ 5, 11), Johan 
Rung (Data Centre, § 5), Stellan Sandler (UU, § 11), Andreas Muranyi Scheutz 
(GMS, from § 7), Staffan Svärd (UU, § 6-8), Gunilla Westergren-Thorsson (chair 
NSC, from § 6), Anna Höglund Rehn (OO, secretary) 


1. Meeting formalities


Ylva Engström welcomed all members and opened the meeting. All members 
presented themselves. 


Decisions: 
The SciLifeLab board appointed Katrine Riklund to approve the minutes of the 
meeting in addition to the chair. 


The SciLifeLab board approved the minutes from meeting no. 56. 


-------------------------------------------------------------------------------------------------------- 


5. SciLifeLab and Wallenberg National Program for Data-Driven Life
Science, DDLS


5a.  Director’s status update 


Olli Kallioniemi and Johan Rung gave an update regarding the DDLS program. 


5b. DDLS Data Area Nodes and WABI 
VC-2021-0057 


The DDLS donation letter from The Knut and Alice Wallenberg foundation (KAW), 
specifies support to bioinformatics and data through earmarked funding to WABI, 
which is organized by NBIS, and for data support and databases package, organized 
by the SciLifeLab Data Centre (DC).  
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At the meeting on November 11, 2021, the board approved the DDLS budget for 2022 
which allocates funds for 10 FTEs for WABI and 12 FTEs for Data Science Nodes 
(Data Area Nodes, DANs) as part of the data support and databases section of the 
DDLS budget. The purpose of these resources is to build a national capability in the 
form of four Data Science Nodes (DSN), and to strengthen the link between the 
central DDLS/DC technical data platform and the bioinformatics platform (NBIS). At 
the same meeting the board approved the process to launch a call for expression of 
interest (EoI) to host DAN and WABI staff. The call was open to the 11 DDLS 
partner organizations to propose to host the Data Science Node in one of the four 
scientific fields of DDLS. 


The call was launched in November 2021 and dead lined on March 18, with seven 
EoIs submitted. The submitted EoIs were then assessed by an external advisory 
evaluation committee. 


Olli Kallioniemi informed about the evaluation process, and the suggested funding 
and conditions for funding. Discussion followed both on the suggestions and on 
potential conflict of interest for the board members. 


Decision: 
The SciLifeLab board appointed Mats Larhed to approve part of this paragraph of the 
minutes in addition to the chair and Katrine Riklund. 


The SciLifeLab board approved Uppsala University as a Data Science Node for the 
DDLS Research Area Evolution and Biodiversity with the defined conditions stated 
below. Mats Larhed did not take part in the decision. 


The SciLifeLab board approved Umeå University as a Data Science Node for the 
DDLS Research Area Epidemiology and biology of infection with the defined 
conditions stated below. Katrine Riklund did not take part in the decision. 


The SciLifeLab board approved Chalmers University of Technology as a Data Science 
Node for the DDLS Research Area Cell and Molecular Biology with the defined 
conditions stated below. 


The SciLifeLab board approved Karolinska Institute tentatively as a Data Science 
Node for the DDLS Research Area Precision medicine and diagnostics with the 
defined conditions stated below. KI is asked to work together with SciLifeLab Data 
Centre and WABI to revise their plan and present a new plan for approval. The 
updated plan should be presented to the DDLS steering group for approval and sent 
to the board for confirmation at the next board meeting. Anders Gustafsson did not 
take part in the decision. 


Conditions for hosting DSN/DAN and WABI staff:  
Hosting organizations are expected to take responsibility for the employment of the 
personnel, but all recruitments must be coordinated with SciLifeLab Data Centre and 
WABI/NBIS. Personnel are expected to participate full-time in projects led by 
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SciLifeLab Data Centre (DSN/DAN staff) and NBIS (WABI staff). The approved 
hosts shall engage in a close dialogue with SciLifeLab Data Centre, NBIS, the DDLS 
steering group (and the research area leads) to define working processes and national 
activities in accordance with the DDLS program strategy, within the DDLS budget 
approved by the SciLifeLab board. Hosting organizations will be allocated funding 
through the DDLS program covering the associated costs of these activities until 
2024-03-31. 


For DSN/DAN personnel, the hosting organizations need to accept the regular co-
financing requirements of KAW-funded projects: Maximum 18% of the awarded 
KAW grant can be used for indirect costs and premises costs and also the maximum 
ceiling for payroll taxes and social security contributions (LKP/LBK) to be financed is 
50% of gross salaries.  


For WABI personnel, the hosting organizations need to accept regular co-financing 
requirements according to the NBIS consortium agreement: (where gross salary and 
running costs are covered, including LKP/LBK and up to 35% addition for indirect 
costs and premises costs combined). 


Extension of the node status beyond the initial funding period will be considered by 
the board in their last meeting in 2023, and is conditional on the extension by KAW of 
the DDLS program and the successful launch of each node and the data node concept, 
to be reviewed by SciLifeLab during the second half of 2023. 


To avoid confusion between terminology for the node itself and for the different staff 
categories, the nodes shall in the future be referred to as “Data Science Nodes” (DSN) 
and the staff categories as “SciLifeLab Data Centre staff” and “WABI staff”. 


5c. Call for seed-money DDLS-WASP HS 
 VC-2022-0031 


In the donation letter regarding DDLS from The Knut and Alice Wallenberg 
foundation (KAW), funds have been allocated for collaboration with another KAW 
financed research program, Wallenberg AI, Autonomous Systems and Software 
Program – Humanities and Society (WASP-HS). The goal is to form multidisciplinary 
collaborations and to bridge the gap between the different research communities. 


Olli Kallioniemi informed about a joint call for seed-money funding that is planned to 
be launched. The call is aiming to enable collaborative research efforts between the 
research communities, is suggested to be launched on June 8 and will close in the 
beginning of September. After the reviewers have evaluated the applications, the 
decision of grant approval is to be taken by the SciLifeLab board in November. 
Projects are to start in 2023. 


Decision: 
The SciLifeLab board approved the call text and the process. 
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The SciLifeLab board delegated to the director of SciLifeLab to finalize any 
remaining issues with the call text and process, and in agreement with the DDLS and 
WASP-HS joint working group appoint reviewers. 


5d. DDLS budget 2022 – update and revision 
 VC-2021-0050 


The DDLS program is regulated by the KAW donation letter (KAW 2020.0239), and 
the SciLifeLab Board needs to approve the DDLS budget each year. The budget 
process requires interaction between the DDLS steering group, the budget working 
groups and the DDLS Operations Office. At the Board meeting on February 3, 2021, a 
tentative three-year budget for the entire phase 1 of the DDLS program (2021-2023) 
was agreed upon, and subsequently approved by the KAW. The DDLS detailed 
budget for 2022 was approved by the board on November 11, 2021, and by the KAW 
on December 13, 2021.  


Following approval of the 2022 DDLS budget there have been some substantial 
changes to several of the operational areas. In order to distribute the total KAW 
funding left in accordance with the time-line of these changes, as well as to follow up 
the program funding correctly, the current 2022 budget needs to be revised. This 
revision of the 2022 DDLS budget has been discussed and communicated with KAW. 


Elvan Helander and Johan Rung informed about the 2022 budget update and revision. 


5e. DDLS Fellows subject area descriptions (ämnesområden) - 
revision 


 VC-2021-0035 


To ensure broad and similar DDLS Fellow profiles, the subject of each position will 
be described starting with a text common for all recruitments in each area, followed 
by the university-specific descriptions on the local research environment. The subject 
area descriptions for DDLS Fellow positions was approved by the SciLifeLab board at 
the meeting no 51, on May 19, 2021. The texts describing the subject area of Data 
driven precision medicine and diagnostics, and Data driven cell and molecular biology 
have been slightly revised to further emphasize the data-driven life science aspect of 
the research areas. These revisions were suggested by the DDLS recruitments working 
group and agreed to by the DDLS steering group (DDLS steering group meeting no 
13, March 23, 2022). 


Olli Kallioniemi informed about the revisions. 
-------------------------------------------------------------------------------------------------------- 
 
Anna Höglund Rehn, secretary 


Minutes approved by: 


Ylva Engström Katrine Riklund Mats Larhed, § 5b 
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