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Minutes WASP-HS/DDLS Assessment meeting — Joint call for seed money
Venue: online via Zoom

Time: 10 October 13:00-15:30

Members Present Absent
Erik Kristiansson (chair), Professor, Chalmers X
University of Technology
Francis Lee, Associate Professor in Science and X
Technology, Chalmers University of Technology
Helga Westerlind, Assistant professor, Clinical X
Epidemiology Division, Karolinska Institute
Helena Lindgren, Professor in Computer X

Science, Umed University

Ullrika Wallenquist (minutes taker), DDLS Support X
Team
Tatyana Sarayeva (minutes taker), WASP-HS X
program office
Item Discussion and documents
1. Opening of the Erik Kristiansson opened the meeting by giving an overview of the
meeting DDLS/WASP-HS collaboration and the joint call for seed-money.
2. Procedure of the Everyone agreed on the procedure of the meeting.
meeting
Information
3. Preseptation of the Four applications were submitted via the SciLifeLab Anubis online
SUbn,“tt?d proposal submission platform by 1 September 2022, the deadline of
applications the call. Prior to the meeting, the members of the evaluation
committee have assessed each proposal according to predetermined
criteria. During the meeting each proposal was presented and
discussed focusing on the ranking of each proposal. The criteria
used for the evaluation were as follows: (1) Novelty and originality;
(2) Multi-disciplinarity; (3) Potential future impact; (4) Merits of
the applicants; (5) Synergies; and (6) Merit of ideas and alignment
with visions.
Decision
4. Applications for the Based on the discussion, the Evaluation Committee suggests to
seed-money call DDLS Steering Group and WASP-HS Management Team to further

approve two proposals:
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5. Additional comments

6. Meeting ends

WASP—HS

Page 2 (2)

- Regulating Artificially Intelligent Diagnostic Algorithms in
Orthopaedic Medicine, submitted by Stanley Joel Greenstein,
Stockholm University;

- Linguistic Diversity Through the Prism of Biodiversity, submitted
by Harald Hammarstrom, Uppsala University.

Based on the discussion and additional documents requested from
the applicant, the Evaluation Committee suggests to DDLS Steering
Group and WASP-HS Management Team to further approve a
proposal:

- Facilitators and barriers to the use of agent-based social --
simulations in organ donation — a technical and ethical analysis,
submitted by Fabian Lorig, Malmé University.

The Evaluation Committee suggests to disapprove the proposal
Assessment of depression and anxiety using AI-based language
and genetic tools, submitted by Sverker Sikstrom, Lund University.

WASP-HS Management Team and DDLS Steering Group will be
informed about the recommendations of the Evaluation Committee.

The Evaluation Committee recommends both DDLS program and
WASP-HS program to consider the gender aspect/rules and to
revise the formulations of the terms of collaboration between
researchers associated with either WASP-HS or DDLS in the future
calls to strengthen the gender diversity

Erik Kristiansson closed the meeting.
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DDLS budget 2023 Jan — 2024 March
Presented by

Elvan Helander

Background

The DDLS program is governed by the KAW donation letter (KAW 2020.0239), and the
SciLifeLab board needs to approve the detailed DDLS budget each year. The budget process
requires interaction between the DDLS steering group, the working groups (WG) and the
DDLS Operations Office.

For the DDLS program Phase 1, there is an allocated maximum funding specified in the
donation letter (SEK 580 million). It has previously been communicated to the DDLS support
team at Operations Office that DDLS can requisition funds in accordance with the program
costs that are worked out. This applies under the condition that the total budget and costs
for activities planned and carried out in Phase 1 program does not exceed the maximum
funding (Table A) allocated by KAW in accordance with the donation letter.

As previously described, the Phasel DDLS budget is divided into five parts/operational areas
(listed below), each having a working group (WG) that is responsible for planning activities
and budgeting costs for that part of the budget.

- Recruitments 2022

- Data support and databases

- Interaction with WASP

- Advanced bioinformatics (WABI) including Cryo-EM

- Program coordination, networking and research school

The final budgeting period for Phase 1 is 15 calendar months, from 1 January 2023 until 31
March 2024.

The process for the detailed DDLS budget for 2023

The 2023 planned activities were discussed and agreed upon by the steering group (SG) at
the SG meeting on August 31 2022 and then by the ScilifeLab Board at the Board meeting no
58, 21 September 2022.

After approval of activities for 2023 the DDLS WGs and coordinators, with the support of the
DDLS controller, the cost estimates specified for the 2023 DDLS budget activities have since
been finalized.

At this steering group meeting on 25 October the 2023 DDLS budget reflecting the approved
activities for each of the operational areas listed in Table B will be presented for approval at
this meeting.

The detailed 2023 DDLS budget will then be presented for approval by the ScilifeLab Board
at their meeting on 8 November 2022 after which it is sent to KAW for their final approval in
the second half of November.





Selected comments on budget items per operational area:
1. Phase 1 Fellow recruitments for each partner and Fellow package (2022-2028):

- The budget inputs are calculated for the 6 fellow packages in line with their 5-year budgets
(as listed in Table B) that were submitted to the DDLS support at OO before September
2022.

- 14 Fellow packages that will start after the first half of 2022 w/o submitted 5-year budgets
is calculated with the assumption that:

e PhD1 & PhD2 start working two months after the fellow is employed
e Postdocl start working four months after the fellow is employed
e Postdoc2 will be employed after 2024-03-31

2. Data support and databases:

e Mainly full-time costs for central data hub (17) and Data Science Nodes (DSN) (12)
personnel, operating costs, consulting services and depreciation. The depreciation
costs for the Phase 1 HW investments are expected to continue running after the
Phase 1 period into Q1 2028.

3. Interaction with WASP:

e Funding for 15 WASP-DDLS joint projects for call 2021(full-time), call 2023 all projects
start in October 2023. The 2023 call WASP-DDLS joint project approval process will be
completed in 2023. As the assigned partners are unknown at the moment, all WASP-
DDLS joint project costs were budgeted within KTH's (principal applicant university)
budget. The number of joint projects estimated is 10. A planned joint WASP/DDLS
event call and research visits.

e 2022 Seed funding for WASP-HS/DDLS interaction projects (4) for 15 months and
2023 seed funding projects (5) to start in September 2023 and a WASD-HS/DDLS
event call are budgeted for along with networking activities (WASP and WASP-HS).

4. Advanced Bioinformatics Support (WABI) including Cryo-EM:
¢ Data Area Nodes/WABI full-time personnel costs (12)

5. Program coordination, networking and graduate school*:
*May need adjusting following discussion with Siv

e Coordination costs related to the DDLS support team at OO
e Networking activities

e Establishment and development of the educational platform and base for the
research school Research school (RS): RS coordination UU (0,25 FTE + 0,5 FTE), RS





Management, 40 % effort for RS director. RS networking and development: Travel,
Visibility, career fairs, Industry and academy networking as part of call for PhD
students, Community building and knowledge exchange. DDLS education and
trainings: project coordination level 75 % effort. Scientific training officer 1FTE.
Leadership and Management Skills Course for Pls.

Suggested decision

The DDLS Steering Group approves the SciLifeLab/DDLS detailed budget for 1 Jan 2023 — 31
Mar 2024 according to Table B and to be sent to the ScilifeLab Board.

Appendices

a) Table A: SciLifeLab DDLS Budget Phase 1 (2021-2023)
b) Table B: SciLifeLab DDLS Budget (2023 1 Jan 2023 -31 Mar 2024)






Table A: SciLifeLab DDLS Budget Phase 1 (2021-2023)

ONLY FOR RECRUITMENTS

Budgeted KAW
Actual costs | Approved TB Approved funding left Tentative | Tentative | Tentative Total
2021 2022 2023 Jan - 2024 Mar | to be used up 2024 2025 2026
within Phase 1
1 |Recruitments 2021-2026 0,0 28,4 84,4 23,1 68 68 68 340,0
Cell and Molecular Biology 0,0 7,1 22,1 4,7 17 17 17 85
Evolution and Biodiversity 0,0 4,3 13,5 2,6 10,2 10,2 10,2 51
Precision medicine and diagnostics 0,0 10,0 27,3 10,3 23,8 23,8 23,8 119
Epidemiology and infection biology 0,0 7,1 21,4 5,4 17 17 17 85
2 |Data support and databases 1,40 21,7 79,3 37,6 140
Personnel costs, central data support hub 1,1 11,8 29,3 -12,3 30,0
Personnel costs, distributed data support nodes 0,0 0,0 16,7 11,3 28,0
Running costs 0,0 4,3 9,9 23,8 38,0
Externally developed services 0,0 3,9 6,0 6,1 16,0
Depreciation 0,3 1,5 11,3 15,0 28,0
Training 0,0 0,0 3,0 -3,0 0,0
Community projects 0,0 0,2 3,2 -3,4 0,0
3 |Interactions with WASP 0,03 7,7 28,8 13,4 50
WASP-ScilifeLab Joint post doc positions 0,03 7,6 25,2 -0,8 32,0
WASP- HS interactions 0,00 0,0 3,5 1,5 5,0
Networking 0,00 0,1 0,2 12,7 13,0
4 |Advanced bioinformatics support (WABI) including Cryo-EM 0,0 4,6 15,4 0,0 20
Bioinformaticians 0,0 4,6 15,4 0,0 20,0
5 |Program coordination, networking and research school 6,0 11,0 16,2 -3,2 30
Program coordination and administration 4,33 4,8 8,5 -8,7 9,0
Networking activities 0,00 1,0 1,2 4,8 7,0
DDLS training and research school 0,10 2,5 4,5 -3,2 4,0
Program evaluation and development 0,00 0,0 0,03 0,2 0,3
Management,strategy and planning 0,81 1,4 1,8 2,2 6,3
Advertisement and promotions 0,62 0,8 0,1 1,5 3,0
ELSI support to the DDLS program 0,18 0,4 0,03 -0,1 0,5
Sum 7,46 73,5 224,1 71 68 68 68 580
Phase 1 DDLS expected costs (2021-2023) 305 MSEK
Phase 1 DDLS expected fellow recruitment costs (2024-2028) 227 MSEK
Phase 1 DDLS expected costs to occur after 2024-03-31 for 48 MSEK
on-going Phase 1 activities
Total Phase 1 KAW Funding 580 MSEK







Table B: SciLifeLab/DDLS budget 2023 Jan - 2024 Mar

MSEK

No

2023 Jan - 2024 Dec (15 months)

2023 Jan-Dec (12 months)

Total

Co-funding

KAW Funding

Tentative budget

Comments

Recruitments

99,4

14,9

84,4

68,0

Cell and Molecular Biology

26,8

4,7

22,1

17,0

University (no of packages): KTH (1), SU(2), LiU (1), CTH (1). The budget is calculated for CTH fellow -
Johan Bengtsson Palme in line with the 5 year budget that was submitted. Fellow packages that
will start w/o submitted 5 year budgets are calculated with the assumption that PhD1 & PhD2 start
working two months after the fellow is employed, Postdoc1 starts working four months after the
fellow is employed and Postdoc2 will be employed after 2024-03-31.

Evolution and Biodiversity

15,9

2,4

13,5

10,2

University (no of packages): UU (1), SLU (1), NRM (1). The budget is calculated for NRM fellow -
Tom van der Valk and UU fellow Tobias Andermann in line with their 5 year budgets that were
submitted. Fellow packages that will start w/o submitted 5 year budgets are calculated with the
assumption that PhD1 & PhD2 start working two months after the fellow is employed, Postdoc1
starts working four months after the fellow is employed and Postdoc2 will be employed after 2024-
03-31.

Precision medicine and diagnostics

32,4

50

27,3

23,8

University (no of packages): KTH (1), KI (1), LiU (1), GU (1), CTH (1), LU (1), UmU (1) . The budget is
calculated for KTH fellow - Fredrik Edfors and LiU fellow - Wen Zhong in line with their 5 year
budgets that were submitted. Fellow packages that will start w/o submitted 5 year budgets are
calculated with the assumption that PhD1 & PhD2 start working two months after the fellow is
employed, Postdocl starts working four months after the fellow is employed and Postdoc2 will be
employed after 2024-03-31.

Epidemiology and biology of infection

24,3

2,8

21,4

17,0

University (no of packages): Kl (1), UU(1), GU (1), LU (1), UmU (1). Fellow packages that will start
w/o submitted 5 year budgets are calculated with the assumption that PhD1 & PhD2 start working
two months after the fellow is employed, Postdoc1 starts working four months after the fellow is
employed and Postdoc2 will be employed after 2024-03-31.

Data support and databases

81,9

2,6

79,3

50,0

Personnel costs, central data support hub

30,7

1,4

29,3

10,5

21 FTE, central data support hub operations at Uppsala ,Stockholm and Linképing. 15 FTE UU-IGP, 1 FTE UU-
UPPMAX via IGP, 2 FTE KTH-CSC, 3 FTE LiU-NSC. Operation of national DDLS data portal. Central hardware
admin, databases and software services, and national coordination. (Manager, data engineers, data
coordinators, system developers, project leader)

Personnel costs, data area network

17,5

0,8

16,7

10,5

12 FTE. Operation of local data science nodes at partner universities, supporting local groups and locally
developed data services, and link to hub. (Bioinformaticians, data coordinators or developers, depending on
profile of node). 3 FTE for DSN - Cell and molecular biology (CTH), 3 FTE for DSN - Epidemiology and biology
of infection (UmU), 3 FTE for DSN - Evolution and biodiversity (1,5 FTE UU and 1,5 FTE NRM), 3 FTE for DNS -
Precision medicine & diagnostics (KI)

Running costs

9,9

0,0

9,9

14,0

Running costs for hardware, such as electricity and cooling, parts and service contracts. Software, local or
cloud based, part of the data platform. Costs related to the technical operation of services. IT engineers with
special skills for short term projects

Externally developed services

6,2

0,2

6,0

5,0

Support (staff salaries or running costs) for data platform collaborative projects for technology development

Depreciation

11,3

0,0

11,3

10,0

Depreciation costs for investments for core e-infrastructure (compute, storage, network) 1,25 MSEK from
2021, 0,2 MSEK for 2022 acquisitions at KTH. 2023 Depreciation costs for 2023 HW investments in compute
and storage infrastructure at UU-UPPMAX (5 MSEK), LiU-NSC (15 MSEK), KTH-IT-GVS (20 MSEK), depreciate
over 5 years

Training

3,1

0,1

3,0

0,0

Workshops and courses for technical staff associated with data platform and trainer costs

Community projects

3,3

0,1

3,2

0,0

Support (staff salaries or running costs) for data platform participation in DDLS related community projects

Interactions with WASP

35,0

6,2

28,8

24,5

WASP-DDLS Joint Research Projects

30,9

5,7

25,2

16,0

No of 2021 WASPDDLS call two-years long joint projects is 15. Universities GU (1), KTH (3), KI (2), LiU (2), SU
(3), UmU(1), UU(3). 1 FTE per project for 2023 Jan - 2024 Mar in line with submitted individual project
budgets. 2023 WASPDDLS call is planned at 20 MSEK; 10 two-years long WASPDDLS joint projects with start
in October 2023. 5 research visits, with budget max 750 KSEK per visit. Event call planned.

WASP-HS interactions

4,0

0,5

3,5

3,5

Seed money funding in effort %. No of 2022 call joint projects is 4, with max 500 KSEK for the joint project.
No of 2023 call joint projects is planned approx. 5 for 15 months long. University unkown. Funding will be
500 KSEK per joint project (50:50). Event call planned.

Networking

0,2

0,0

0,2

5,0

Networking activities for WASPDDLS and WASP-HS joint calls.

Advanced bioinformatics support (WABI) including Cryo-EM

20,7

5,4

15,4

10,0

Bioinformaticians

20,7

5,4

15,4

10,0

12 FTE in total. Cryo-EM structural biology SU (2), DSN Precision medicine and diagnostics Kl (2), UU (1), DSN
Cell and molecular biology CTH (2), UU (1), DSN Epidemiology and biology of infections UmU (2), DSN
Evolution and biodiversity UU (1), NRM (1)

Program coordination, networking and research school

16,4

0,3

16,2

11,5

Program coordination and administration

8,7

0,2

8,54

3,0

Salary and running costs: UU; 1,95 FTEs program coordination, 0,4 FTE event support, 0,2 FTE mangement, 1
FTE finance adm., 0,2 FTE communication. KTH; 1 FTE expansion of finance admin., 1 FTE communication

Networking activities

1,2

0,0

1,20

3,0

On site annual conference. RA networking (including 8 RA mini symposias (4 on site and 4 digital). DDLS
fellows retreat fall 2023.

DDLS training and research school

4,6

0,04

4,52

2,0

Research school (RS): RS coordination UU, 0,25 FTE + 0,5 FTE, RS Management, 40 % effort research school
director. RS networking and development: Travel, Visibility, career fairs, Industry and academy networking
as part of phD call, Community building and knowledge exchange. DDLS education and trainings: project
coordination level 75 % effort. Scientific training officer 1FTE . Leadership and Management Skills Course for
Pls.

Management, startegy and planning

1,8

0,0

1,82

2,5

20% effort for director. 2 on site full day meetings for DDLS SG. 25% effort for Ethical, Legal and Social
Aspects (ELSI) assignment (Total 50% effort, 25% of national funding invoice to KTH). 5% effort for
chair/coordination per RA

Advertisement and promotions

0,06

0,0

0,06

1,0

2023 DDLS operational plan activities as part of the Science - SciLifeLab promotion agreement which are
advertisements of recruitment of DDLS fellows (Vacancies, email blasts, banners etc), microsite development
and content addition, DDLS Research School promotion will be actualized but are not part of this budget.The
budgeted activities are Boost SoMe (no science) and printed material (booklets, etc)

Program evaluation and development

0,06

0,0

0,03

Reimbursement advisors (4)

TOTAL

253,4

29,4

224,1

164,0
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WASP and DDLS joint
call for research projects
2023
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1. OFFICIAL CALL TEXT

WASP AND DDLS ANNOUNCE A JOINT CALL FOR RESEARCH PROJECTS

The SciLifel.ab and Wallenberg national program for Data-Driven Life Science (DDLS) was
launched in 2020 by (KAW). DDLS is a 12-year funding initiative to support data-driven life
science in Sweden with SciLifeLab as the host. The program will focus on four strategic
research areas of data-driven research:

e (Cell and molecular biology

e Evolution and biodiversity

e Precision medicine and diagnostics

e Epidemiology and biology of infection

SciLifeLab and KAW share the ambition to foster the next generation of life scientists by
creating a solid computational and data science base that helps scientists analyze and interpret
data patterns swiftly, and to seamlessly integrate their data with the global life science data
streams. Central components of such a venture include: education, training, recruiting new
talent, sparking collaborations, and engagement in innovation activities.

Wallenberg Al, Autonomous Systems and Software Program (WASP) is Sweden’s largest
individual research program and provides a platform for academic research and education,
fostering interaction with Sweden’s leading companies. The program addresses research in
artificial intelligence, autonomous systems, and software as enabling technologies for
developing systems acting in collaboration with humans, adapting to their environment
through sensors, information, and knowledge, and forming intelligent systems of systems.
WASP strengthens, expands, and renews the national competence through new strategic
recruitments, a challenging research program, a national graduate school, and collaboration
with industry. The program is conducted in close cooperation between leading Swedish
universities to promote the competence of Sweden as a nation within the area of Al,
autonomous systems and software.

AIM AND SCOPE

DDLS and WASP have a strong ambition to form solid collaborations by bridging the gap
between the scientific disciplines of DDLS and WASP respectively. The Knut and Alice
Wallenberg foundation has earmarked funding for such collaborations in their donations to
both these programs. To amplify their collaboration, DDLS and WASP announce a second
call for proposals for bridging research projects.

The funded projects should span across the thematic profiles of DDLS and WASP, address
fundamental research problems between the WASP and DDLS research areas and be of a
visionary, high risk — high gain nature. The main objectives should go beyond just applying
existing computational tools to biological problems or data-sets. Addressing the fundamental
research challenges requires significant multidisciplinary activities such as conceptual,
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methodological and technological elements from both the life sciences and engineering fields
with powerful research methodologies based on artificial intelligence focusing on
mathematics, machine learning, or autonomous systems and software. It is therefore expected
to apply new mathematics, modeling, or informatics to life science data in integrated projects.
The projects must, as an integral part, contain both: 1) Harvesting or use of empirical data
from experimental, clinical, or observational studies, and ii) Theoretical or computational
method development from sciences such as mathematics, computer science, physics, and
engineering.

The funded projects should also continue the building of a collaborative community and a
critical mass by making data, resources, and code available in accordance with the FAIR
principles. Supported projects are also expected to create resources and technical capabilities
that will be made available to others. Applications should thus specify how FAIR data sharing
and open access publishing of data and code will be addressed and any exceptions stated at
the time of application. All projects are required to establish a data management plan (DMP)
at the start of the project.

Project participants are expected to be active contributors and participants in community
events, training activities, seminars, and symposia.

A research project will have both a rapid start-up phase and a high potential impact. Thus, a
project can explore new synergies between existing projects and staff, and novel ideas
enabled by forming multidisciplinary teams spanning across the DDLS and WASP domains.

The projects must have two applicants, one faculty from WASP and one from DDLS (defined
under Who can apply below). The aim is a flexible cross-program collaboration where
participants from each program extensively contributes to the project. Please see definition of
project participants below.

WHO CAN APPLY?

A project is led jointly by one faculty (main PI/co-PI) from WASP and one faculty from
DDLS (main PI/co-PI). At least 10% activity level per PI dedicated to the project is expected.
A faculty can be involved in maximum 2 applications. It is not possible to be main-PI in two
applications. The two faculties can be from the same university.

Faculty positions are: assistant professors, associate professors or professors. Both PIs have to
hold a faculty position before the deadline for this call.

PP’s that previously have received funding from the joint WASP-DDLS call 2021 are not
allowed to apply.

The WASP faculty should be affiliated with one of the WASP partner universities CTH, LiU,
LU, KTH, UmU, or be part of Affiliated Groups of Excellence at OrU, UU or LTU and have
their research focus within Al, Autonomous Systems or Software. Please note that it is not
necessary to be a formal WASP faculty (that has signed a WASP affiliation agreement) in



Ulrika Wallenquist

However there is a suggestion the PIs might receive a prolongation after evaluation
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order to apply for this call. PhD students and postdocs from the WASP area should be/become
affiliated with one of the partner universities as described above.

The DDLS faculty should work in life science with a data or computational angle within the
four DDLS research areas and affiliated with a Swedish university or The Swedish Museum
of Natural History

PROJECT PARTICIPANTS

A project participant is someone that has experience within the research fields that are in the
scope of WASP or DDLS such as: PhD student, (process for approval in WASP graduate
school required), postdoc, junior/senior researcher or technical staff/expert.

BUDGET

In the total funding for this call, we will strive for an equal distribution between the WASP
and DDLS programs.

The maximum available funding for each project is | MSEK/year/partner, i.e., a total budget
of 4 MSEK for two years. We prefer projects to last for two years.

FINANCIAL INFORMATION

e The grants will be funded by KAW. Faculties are responsible for any necessary co-
funding needed at each university/department.

e Overhead and premises costs will be covered according to respective programs terms
and conditions.

e There is also a maximum coverage of 50% for LKP (payroll overhead) on personnel
costs.

e All costs applied for in the projects are to be specified in the budget template

e Eligible costs are for example: salaries for WASP and DDLS faculty (applicants),
including supervision for postdocs/experts/junior researchers, salaries for project
participants, and running costs. For equipment, depreciation costs are eligible. Please
check the budget template in the application system (Anubis) for more guidelines.

e Prepare one budget for the WASP part and one for the DDLS part of the project
(approved budget will be financed by the corresponding program accordingly- transfer
of funding between budgets are not possible after approval).

e (Costs will be reimbursed by requisition to KAW. KTH and LiU will coordinate this
process, templates will be provided for this purpose at a later stage.

e No funding can be directed to industry, industrial partners or public sector

PROPOSAL STRUCTURE/FORMAT

Submission — how to apply

One person applies as the main PI of the project with a commitment letter from the co-PI (co-
applicant)

Link to application system with detailed information



Ulrika Wallenquist

20 MSEK per program, not to be included in call text.
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Application form and word template

1.
2.
3.

4,

e

©

Name of project

Name, affiliations of main and co-PI

Project plan (max 4 pages) with clearly specified subject area including data science
and FAIR aspects

Detailed explanation of the collaborative benefits and the role of each of the PIs and
parties (max 1 page)

Short CV and top publications only for main PI and co-PI (co-applicant) (max 2 pages
each)

Reference list

Commitment letter for the main PI should be signed by the Head of the department.
Commitment letter for the co-PI (co-applicant) should be signed by the co-PI (co-
applicant) and by the Head of the department

Budget (template for budgets)

EVALUATION CRITERIA

Projects will be evaluated according to the following criteria:

Novelty and Originality from a data-driven perspective

Multi-Disciplinarity

Scientific quality

Merits of the applicants in relation to their career stage

Synergies in the planned collaboration, i.e. complementarity and team science

We will also consider:

Impact on both life science and of the computational challenges addressed
Open science and data sharing aspects

Impact on WASP/DDLS community

Industrial and societal relevance

Diversity of gender of the applicants
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2. CALL PROCESS INCLUDING EVALUATION

EVALUATION PROCESS

WASP and DDLS have created a joint national working group who will assign an evaluation
committee for the proposals in agreement with the management of WASP and SciLifeLab.

Procedure: Individual assessment by evaluation committee members followed by joint
assessment meetings and decision by WASP and SciLifeLab Board, see timeline below.

Members in the joint WASP and DDLS national working group:

WASP
« Amy Loutfi (OrU)
* Bo Bernhardsson (LU)
* Danica Kragic (KTH)
* Ingrid Hotz (LiU)
* Joakim Jaldén (KTH)
* Martin Rosvall (UmU)
* Rebecka Jornsten (CTH)

* Erik Lindahl (SU)

* Carolina Wahlby (UU)

* Matts Karlsson (LiU)

* Erik Kristiansson (CTH)

TIMELINE

November 2022 Decision to start call process by SciLifeLab Board and WASP
Board

December 2022 Call opens

February 2023 Joint event WASP-DDLS

March 31st 2023 Application deadline

April 2023 Review of applications

End of April 2023 Assessment meeting

May 2023 Decisions on funding in boards

October 2023 Project start

MATERIAL AND INFORMATION MANAGEMENT

- personal data will be collected and processed according to regulation
- DDLS system— Anubis
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QUESTIONS REGARDING THE CALL

Two contact point coordinators one from each side.
Functional email address will be used.

FINANCIAL INFORMATION

Financial report will be sent to KTH and/or LiU according to each program’s instructions.





		The SciLifeLab and Wallenberg national program for Data-Driven Life Science (DDLS) was launched in 2020 by (KAW). DDLS is a 12-year funding initiative to support data-driven life science in Sweden with SciLifeLab as the host. The program will focus on...

		 Cell and molecular biology

		 Evolution and biodiversity

		 Precision medicine and diagnostics

		 Epidemiology and biology of infection

		SciLifeLab and KAW share the ambition to foster the next generation of life scientists by creating a solid computational and data science base that helps scientists analyze and interpret data patterns swiftly, and to seamlessly integrate their data wi...

		AIM AND SCOPE

		BUDGET

		PROPOSAL STRUCTURE/FORMAT

		Submission – how to apply

		EVALUATION CRITERIA
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		QUESTIONS REGARDING THE CALL



		FINANCIAL INFORMATION






1(9)
SciLifeLab

DDLS Steering group

DDLS Steering group meeting no. 18, 2022

Date: October 25, 2022
Time: 13:00 - 16:00
Zoom: https://uu-se.zoom.us/j/61218981819

Attending members:

Niklas Blomberg (ELIXIR director, §2 — 11)

Erik Kristiansson (Chalmers/ Géteborg University, §6 — 11)

Janne Lehti6 (Karolinska Institutet, §1 -2, §7 - 11)

Fredrik Ronquist (NRM, Swedish Museum of Natural History)

Gunilla Westergren-Thorsson (Lund University/WCMM, National SciLifeLab Committee chair)
Carolina Wéhlby (Uppsala University, §1 - 6)

Other participants:

Olli Kallioniemi (Director ScilLifeLab, Director of the DDLS research program), Chair of the meeting
Siv Andersson (KAW representative)

Jenny Alfredsson (Acting Head of Operations Office ScilifeLab)

Johan Rung (Head of SciLifeLab Data Centre)

Heidi Térmé&nen Persson (DDLS coordinator, Operations Office SciLifeLab)
Titti Ekegren (DDLS coordinator, Operations Office ScilifeLab)

Ulrika Wallenquist (DDLS coordinator, Operations Office ScilifeLab)

Mojgan Seraji (DDLS coordinator, Operations Office ScilLifeLab)

Bjérn Nystedt (Head of facility for the Bioinformatics Long-term Support, WABI)
Johan Inganni (DDLS Communications officer, Operations Office ScilLifeLab)
Jessica Lindvall (Joint Head of Facility Support and Infrastructure NBIS)

Nina Norgren (Training coordinator)

Heidi Howard (ELSI advisor, §1 - 7)

Tom Van der Valk (DDLS fellow, NRM, §3)

Members not attending:

Oliver Billker (Umea University, MIMS director)

Matts Karlsson (Linkdping University)

Tuuli Lappalainen (KTH, Royal Institute of technology)
Erik Lindahl (Stockholm University)

Next meeting: November 16, December 14 2022



https://uu-se.zoom.us/j/61218981819
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Agenda 2022-10-25

All documents including presentations from the meeting can be found on NextCloud:

https://nextcloud.dckube.scilifelab.se/s/i136L6cZnGEGJKLP
(Please see presentation “Oct 25 Steering group slides” for subject details)
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Meeting formalities

Gunilla Westergren-Thorsson was chosen to attend the minutes.

Due to parallel meetings for some of the presenters the order of the points in
the initial agenda was revised. The revised agenda was approved by the
DDLS Steering group.

The DDLS Steering group approved the previous minutes.

Update from the Director

DDLS International advisory meeting 2023
The aim is to get advice on the Fellows program, RA plans, data infrastructure
plans, research school plans, etc. The advisors should provide input for the
KAW application for phase Il and upcoming research and innovation bill. The
expert group should preferably consist of 4-5 members and suggested
nominees are:
Nominated IAB members

» Jan Ellenberg, EMBL Heidelberg, Germany

» Séren Brunak, Technical University of Denmark, Denmark
Nominated additional international experts

* Ewan Birney, EBI

*  Rolf Apweiler, EBI

» Janet Thornton, EBI
The Data Science Node call reviewers

* Katja Kivinen, FIMM Finland

» Thomas Sicheritz-Pontén, University of Copenhagen, Denmark

* Victoria Blanes Vidal, University of Southern Denmark

* Alvis Brazma, EMBL - EBI

A date for a DDLS advisory meeting should be set before Christmas.

Research area expert groups

The RA expert group for Cell and Molecular biology needs to be enlarged to
get a critical mass. A new chair also needs to be appointed since Erik L
agreed to take this role only temporarily. The plan is to do this as last time via

Next meeting: November 16, December 14 2022

Presenter:
Olli Kallioniemi

Appendix:

1. Previous
minutes, 220928




https://nextcloud.dckube.scilifelab.se/s/i36L6cZnGEGJkLP
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an open call and by asking DDLS partner organizations to nominate additional
members via the DDLS national reference group.

The other RA:s see no need at this point for additional members to the expert
groups (representative for RA on Epidemiology and biology of infection was
not present).

The next DDLS national reference group meeting will be on November 21,
13:00-15:00. Ideas for the agenda are welcome: ddis@scilifelab.se

DDLS Fellow presentation Presenter:
Tom Van der Valk,

Tom Van der Valk from NRM presented his research “Data-driven Biodiversity NRM

monitoring using environmental DNA”

His presentation can be found here:
https://nextcloud.dckube.scilifelab.se/s/i36L6cZnGEGJKLP

Update from Data Centre Presenter:
Johan Rung

» The data platform for data-driven life science in Sweden
(https://data.scilifelab.se) is continuously updated with new services, such
as the SubCellBarCode and new studies with shared data.

* Discussions with the Data Science Nodes are progressing and meetings
are planned to align recruitment process and set up a coordination
committee. The aim is to publish recruitment ads within the next month.
Discussions about local organisation and job titles are converging.

* DC has been assigned by the SNIC board to do a needs analysis for
sensitive data and life science. NBIS will participate in the work group and
there will be in-depth interviews with a number of people. User support will
be an issue of particular importance.

« SciLifeLab will need additional national level support for Compute and
Storage systems at ScilifeLab and NAIS

 Additional GPU and CPU servers to the Data Centre service platform at
KTH have been delivered and are being set up. Recruitments to NSC are
finished, and one system expert and one application expert are now
onboarded at NSC and DC. An additional application specialist will start in
January. Recruitments of a system expert at Uppmax and several
engineers and developers at DC are ongoing.

Update from DDLS support team Presenter:
Heidi T. Persson

Presentation of the DDLS operational plan and activities following the DDLS
budget decision (2023 jan - 2024 mar). The detailed operational plan can be
found on Nextcloud: https://nextcloud.dckube.scilifelab.se/s/rryy7micfS8eZPk

Next meeting: November 16, December 14 2022



mailto:ddls@scilifelab.se

https://nextcloud.dckube.scilifelab.se/s/i36L6cZnGEGJkLP

https://data.scilifelab.se/

https://nextcloud.dckube.scilifelab.se/s/rryy7micfS8eZPk



SciLifeLab

DDLS Steering group

409)

Dnr: VC-2022-0003

DDLS fellow reporting

DDLS fellows will report annually on their achievements in the ScilifeLab
reporting portal. A questionnaire based on the ScilifeLab reporting portal for
SciLifeLab fellows was send to a selected group of DDLS fellows for
comments but no response has been received. Some comments from the
DDLS steering group:

» Might be interesting to add a question about if people leaving are going to
academia or industry

* Include the open science aspect and ask for software, workflow, data and
other open science contributions to doi and ORcID.

» When asking for grants, include questions about grant provider, size of
funding (not to detailed) and if they are main or co-applicants.

DDLS Strategy document

Feedback has been received by a number of partners (found here:
https.://nextcloud.dckube.scilifelab.se/s/JDFm2eiHRwLMByw)

The working group is currently analyzing, writing and preparing figures for a
final version that will be presented for approval by DDLS steering group
Nov/Dec 2022. The strategy will connect to the ScilifeLab strategy when
SciLifeLab Roadmap is being updated, and approved by the ScilifeLab Board
upon Roadmap approval.

Upcoming meetings:
DDLS Annual Conference November 15 - 16, 12:30 - 12:30, Biomedicum,
Stockholm

DDLS Research area symposia

* Epidemiology and biology of infection, December 7-8, Gothenburg NEW
DATES

- Precision medicine & diagnostics, Dec 12, Stockholm
» Evolution and Biodiversity Research 2023, Jan 10-12, Uppsala (in
conjunction with Evolution in Sweden bi-annual meeting)

DDLS Industry PhD collaboration Dialogue — online, Nov 30, 9:00 — 11:00
(https.//www.scilifelab.se/event/ddIs-industry-phd-collaboration-dialogue-online)

DDLS budget 2023 Jan - 2024 March

Presentation of budget for the upcoming 15 months (Jan 2023-March 2024)
that will be send to KAW after ScilifeLab board approval on Nov 8.

Some of the planned activities started in phase 1 will extend to the phase 2
due to the execution and recruitment delays (i.e. joint projects DDLS/WASP
and recruitments in the DDLS fellow packages).

The total budget for Jan 2023 — March 2024 will be 224,5 MSEK. This total
budget is based on the agreed proposals in this meeting, §9 to suggest
funding to 3 out of 4 applications in the DDLS/WASP-HS call for seed money.

Next meeting: November 16, December 14 2022

Presenter:
Elvan Helander




https://nextcloud.dckube.scilifelab.se/s/JDFm2eiHRwLMByw

https://www.scilifelab.se/event/ddls-industry-phd-collaboration-dialogue-online
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Action:
The DDLS steering group agrees to send the presented budget to the
SciLifeLab board for approval.

DDLS research school - update and organization

Presentation of the goal and organization of the research school (RS).

Suggested Organization

The ScilLifeLab Board will be the overall decision body of DDLS RS, deciding
about:

» Organizational structure
*  Funding

» Appoint members of Research School Management Group/ Research
School Advisory Board

* Recruitment models
The task of DDLS Steering group will be:
* Initiating recruitments of PhD and Post Docs to RS
* Approves PhD projects and supervisors
* Prepare RS issues before decision by the board

The Research school management group (RSMG) will have the following
tasks:

* Preparation of the budget for decision in the ScilLifeLab board and
responsible for the budget within the frames decided by board

* Responsibility for scientific excellence and connection RA

* Responsibility for quality of courses and range of courses and the
activities offered in the RS

* Responsibility for follow-up on PhD students

 [Initiating external evaluation of the RS

» Decides on affiliation and acceptance to RS
The Research school director:

* |s part of the formation and building of the DDLS RS together with the
assigned working group.

» Define the focus of the RS together with the assigned working group and
foster the national DDLS network within and between the four strategic
DDLS research areas.

* Be part of the day-to-day operations together with the main research
school coordinator(s)

» Chair the future RSMG

* Maintain and continually develop the RS in accordance to the model for
Organization and Steering

» Implement a procedure for ensuring that curriculum and courses comply
with the Swedish higher education statures at each partner organization

Next meeting: November 16, December 14 2022

Presenter:
Ulrika
Wallenquist
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* Report to the DDLS Steering group (Adjunct member)
» Partake in the recruitment of doctoral students
The Research school coordinator(s):
» Coordinate the courses together with the ScilLifeLab training hub
* Plan and organize RS activities
» Assistthe RSMG and RS director
» Ensure internal and external communication about the RS

» Facilitate collaboration and networking with other research schools /
industry / partners
» Coordinate the recruitment process
» National/international Scientific community engagement and alumni
activities
Other parts of the organization will be ScilifeLab Operations office and
advisory organs, such as NRG, DDLS Fellows and the Training Reference
group.

The RSMG is suggested to consist of:
* 4 RA-representative (ie fellow/ RA-expert group)
* 1 Industry representative
» 1 representative from Training hub
» 1 DDLS SG-representative
» 1 Ethical Conduct representative (representative from OO)
* 1 PhD student representative
* Research School coordinator(s)
* Research School director (chair)

DDLS SG comments that it is important to avoid that RSMG becomes another
steering group and not to define the details too much until the DDLS RS
director is engaged. RSMG should have an advisory role with the main task to
see to that the courses are in line with the DDLS scope and strategy. Thus,
the DDLS SG in principle agrees to these plans, but it is suggested that these
serve as guidelines for future planning and organisation.

DDLS Education & Training

The vision of the SciLifeLab Training Hub is to become the national Training
Hub for life science, specifically in technology- and data-driven life science. A
training hub that will ensure the material and training to be openly available
like the books (knowledge) in a public library. A training collection of sharable
and openly available training materials and courses will be co-created by the
community and specifically involves the DDLS fellows and their research
groups.

This work will result in a “smoérgasbord” of courses and materials to be shared
nationally (including for the Research School) and also used locally with the
goal of upskilling the life science community in data-driven topics.

Next meeting: November 16, December 14 2022

Presenter:
Jessica Lindvall
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In order to ‘tag’ courses being part of Data-driven life science, a set-of
criteria’s needs to be defined. The discussion with DDLS SG is now ongoing
and other working groups are to be involved as well in the discussion, such as
DDLS fellows, RA groups and the future RSMG etc leading to a bottom-up
approach to identify topics and training needs.

The Training Hub portal should create a list of all available courses to help
PhDs / PI’s and researchers to find suitable courses. Another service could be
to provide learning paths to help students reach their goals with open
available material. Connect ORclIDs and DOls to the training.

Joint project call WASP-DDLS 2023

Presentation of call aim and criteria. The funded projects should span across
the thematic profiles of DDLS and WASP, address fundamental research
problems between the WASP and DDLS research areas and to be visionary,
high risk — high gain in nature. A project is led jointly by one faculty (main
Pl/co-Pl) from WASP and one faculty from DDLS (main Pl/co-Pl).

Pls that previously received funding from the joint WASP-DDLS call 2021 are
not allowed to apply in this 2™ call.

The maximum available funding for each project is 1 MSEK/year/partner, i.e.,
a total budget of 4 MSEK for two years. Projects should ideally last for two
years.

An evaluation committee for the proposals will be assigned in agreement with
the management of WASP and SciLifeLab. An international review panel may
be applied in this call.

TIMELINE

November 2022 Decision to start the call (SciLifeLab - and WASP Boards)
December 2022 Call opens

February 2023 Joint networking event WASP-DDLS

March 31st 2023 Application deadline

April 2023 Review of applications

End of April 2023  Assessment meeting

May 2023 Decisions on funding at SciLifeLab and WASP boards
Fall 2023 Project start

Action: The DDLS steering group agrees to send the presented call text to
the ScilifeLab board for approval

Next meeting: November 16, December 14 2022

Presenter:
Erik Kristiansson
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WASP-HS DDLS call for seed money

Four applications were received and reviewed by two representatives from
WASP-HS and two from DDLS. All applications were read and discussed by
all reviewers. Out of the four applications three have been selected to be
proposed to the ScilLifeLab board for funding. This result has been presented
to and accepted by the WASP-HS Management Team

Next call should be revised to reach out broader and hopefully gain more
interest. For the next call, the DDLS community is also more mature and
better organized and that could contribute to more interest in DDLS/WASP-HS
collaborations. It was also hard to find WASP-HS partners since they
represent such a small community. A key challenge is to find common
scientific areas beneficial for both DDLS and WASP-HS researchers.

Heidi Howard, as one of the applicants was not present during this agenda
item.

Action: The DDLS Steering group agreed to send the list of proposed
applications to the ScilifeLab board for approval of funding.

Presenter:
Erik Kristiansson

10

Update from Research Areas

Precision Medicine & diagnostics RA:

* The mini-symposium at Kl, Dec 12 is progressing fine with a fantastic
program including both national and international speakers. A social event
will follow the mini-symposium

* Building up of the DSN in precision medicine and diagnostics is ongoing.
The PMD RA expert group is contributing actively

» The European Health Data Initiatives, ScilLifeLab precision medicine
roadmap etc are issues that need attention

Evolution & biodiversity RA:
* Next E&B mini-symposia:
o Jointly with Evolution in Sweden, Jan 2023 in Uppsala,

o Jointly with SciLifeLab Science Summit in E&B, Sept. 2023 in
Stockholm

* Next RA expert meeting will be held in December

Epidemiology & biology of infection RA:

A lunch-to-lunch mini-symposium in Gothenburg will be arranged Dec 7 - 8.
The symposium has a good list of speakers lined up.

Cell & molecular biology RA: No representative present at the meeting.

Next meeting: November 16, December 14 2022

Presenter:
RA-leads
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11

Other issues

No further issues.
The chairman thanked all participants for a nice meeting!

Presenter:
Olli Kallioniemi

. \ @’ Lj l ——
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Olli Kallioniemi, chair of the meeting Gunilla Westergren-Thorsson,

Attending minutes

Next meeting: November 16, December 14 2022




Highlight





