3

V.

Bdsta resultat far du om du 6ppnar den har PDF-portfoljen i
Acrobat X eller Adobe Reader X eller senare.

Hamta Adobe Reader nu!



http://www.adobe.com/go/reader_download_se


3. Candidates for DDLS Steering group

A)
Tuuli Lappalainen (Human genetics)
Professor, KTH

Tuuli Lappalainen is the director of the National genomics infrastructure (NGI). Tuuli is also a
professor at the KTH School of Engineering Sciences in Chemistry, Biotechnology and Health.

https://www.scilifelab.se/researchers/tuuli-lappalainen

Lappalainen Lab | Functional Genetics @ NYGC & KTH & ScilifeLab (tllab.org)

B)
Matilda Larsson (Medical imaging)
Associate Professor, KTH

Matilda Larsson, Works for: DIVISION OF BIOMEDICAL IMAGING

KTH | Matilda Larsson

Division of Biomedical Imaging | KTH




https://www.scilifelab.se/researchers/tuuli-lappalainen

https://tllab.org/

https://www.kth.se/profile/matil

https://www.kth.se/mth/biomedical-imaging/division-of-biomedical-imaging-1.802210
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DDLS Steering group meeting no. 10

Date: December 20, 2021
Time: 13:00 — 15:15
Location: zoom (https://uu-se.zoom.us/j/2128041769) — Passcode: 147721

Attending members:

Oliver Billker (Umea University, MIMS director)

Niklas Blomberg (ELIXIR director)

Matts Karlsson (Linkdping University, NSC super-computer and HPC resources director)
Erik Kristiansson (Chalmers/ Géteborg Universily)

Janne Lehtié (Karolinska Institutet)

Erik Lindahl (Stockholm University)

Emma Lundberg (KTH, Royal Institute of technology, §3 - 10)

Fredrik Ronquist (NRM, Museum of Natural History)

Gunilla Westergren-Thorsson (Lund University/WCMM, National ScilLifeLab Committee chair, §1 - 8)
Carolina Wéhiby (Uppsala University)

Other participants:

Olli Kallioniemi (Director Scil.ifeLab, Director of the DDLS research program), Chair of the meeting
Siv Andersson (independent KAW observer)

Jenny Alfredsson (Acting Head of Operations Office ScilifeLab)

Johan Rung (Head of ScilifeLab Data Centre)

Heidi Térménen Persson (DDLS coordinator, Operations Office ScilifeLab)

Titti Ekegren (Coordinator DDLS steering group, Operations Office ScilLifeLab)

Bjérn Nystedt (Head of facility WABI)

Jessica Lindvall (Joint Head of Facility Support and Infrastructure NBIS, § 1 - 2)

Next meeting: Jan. 18, Feb. 10, March 23, April 26, June 1, July 6. 2022
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All documents including presentations from the meeting can be found on NextCloud:

https://nextcloud.dckube.scilifelab.se/s/2bCkilL4L8)GT2s9

1 Meeting formalities
Gunilla Westergren-Thorsson was chosen to attend the minutes.
The DDLS Steering group approved the previous minutes.

Update from the Director
(See presentation: “DDLS SG_20 Dec slide deck”, page 4 - 11 for details)

» The on-site physical meeting with the DDLS steering group preliminary
planned for Feb 10" will be postponed to March 23. A room is booked
on Campus Solna, Stockholm, more information will come closer to the
meeting.

= NMMP (WCMM + SciLifeLab) is arranging a meeting on 3-5 May “The
National Molecular Medicine Fellows 2022 Meeting”. The idea is to keep
this meeting open to DDLS fellows and this meeting could be a nice
opportunity to do so, if any DDLS Fellows have been hired by then.

« The KAW-report is progressing. The next version will be presented on
the SG-meeting, Jan 18" for approval to be sent to ScilifeLab board for
final approval. The deadline to KAW is January 31.

= The report from the ScilifeLab IAB is delayed, and expected in January

Presenter:
Olli Kallioniemi

Appendix:

1. Previous
minutes, 211201

2 Report on the training and education assignment

Jessica gave an update about DDLS ftraining and education -2021, see
presentation “ScilLifeLab DDLS training 2021 report” on nextcloud.

The steering group believes that it is worth to consider training of all Fellows
about DDLS, access ScilifeLab facilities, DAN policies, resources, legal
frames and registries, how to navigate the Swedish landscape, etc. This might
also be done through web-based tutorials. DDLS needs to create novel
training material and one suggestion was to let the RA expert groups organize
a RA introductory day for the DDLS Fellows within each RA.

These ideas should include the large community and not be restricted to
fellows only.

Next meeting: Jan. 18, Feb. 10, March 23, April 26, June 1, July 6. 2022

Presenter:
Jessica Lindvall
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Candidates to replace Emma L. as steering group member

Presentation and discussion about the suggested candidates, Tuuli
Lappalainen and Matilda Larsson.

Presenter:
Olli Kallioniemi

3. Candidates for

Cell and molecular biology: Erik Lindahl want to extend the RA expert group
with more experts. He invites the steering group to nominate new candidates
by sending suggestions to erik.lindahi@scilifelab.se (cc ddis@scilifelab.se).
Suggested candidates will be discussed at the next DDLS steering group
meeting, Jan 18, before they will be approved as a director’s decision.

Epidemiology and infection biology: Oliver has sent a doodle to call for a first
meeting in January 2022

Evolution and biodiversity: Fredrik has sent a doodle to call for a first meeting
in January 2022

Precision medicine and diagnostics: GMS has nominated David Gisselsson
Nord as their representative in the RA experts’ group. Janne has been in
contact with all other candidates and preliminary discussions about the DDLS
annual conference on March 22 have been initiated. It will be a challenge to
accommodate expectations within this huge research area and to align with
data area nodes and WABI. As soon as we have a name of the WASP-HS
representative a director’s decision will be prepared for this RA experts’ group.

DDLS SG

Action: The DDLS steering group agrees to nominate Tuuli Lappalainen as

member of DDLS steering group from Jan 1% 2022.The final decision is made

by the chair of the SciLifeLab board.

DDLS Operational plan Presenter:
Heidi Térménen

Presentation of model, structure and objectives for setting up the operational Fessan

plan 2022. See presentation: “DDLS SG_20 Dec slide deck”, page 18 - 31 for

details.

Action: the DDLS steering group approve the structure and mission for the

DDLS support team and DDLS working groups to finalize the DDLS OP for 2022

Status of RA-expert groups Presenter:
RA-leads

Break

Next meeting: Jan. 18, Feb. 10, March 23, April 26, June 1, July 6. 2022
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Update about Eol call to host DANs and WABI staff and individual partner
meetings

Initial one-to-one meetings have been held with three universities (GU,
Chalmers and Lund). The overall response is very positive but some general
questions about staff in joint nodes have been raised, such as:

e Do all partners need to have a DDLS Fellow in the selected RA?

e In ajoint DAN, can co-applicants employ staff?
After discussion, the following was agreed upon: Only the main applicant (host
organization) needs to have a DDLS Fellow employed within the selected RA.
Regarding employment of staff at different universities in a joint DAN: we will
need lo ensure a critical mass of personnel at the node but individual
exceptions can be made. We don't want a scalttered network and it is very
important that one host organization takes primary responsibility and drives
the node.

Presenters:
Johan Rung Bjdrn
Nystedt

Update about the DDLS Fellow recruitments process. Presentation of
applicants, LiU and UmU

Since decisions about DDLS Fellow candidates’ eligibility for DDLS funding is
very hard to make only based on written material, the process for DDLS
Fellow recruitments have been updated to allow the DDLS recruitment WG to
request additional interviews if the WG members have not been otherwise
invited to the interviews prepared by DDLS partners. The decision has been
revised and approved by the chair of the ScilLifeLab board accordingly.

Status for the recruitment process:

KTH (2):

- DD Precision Medicine and Diagnostics, ranking scheduled Jan 18
- DD Cell and Molecular Biology, ranking scheduled Jan 31

NRM (1):

- DD Evolution and biodiversity ranking done, interviews scheduled Jan 19
LU (2):

- DD Precision Medicine and Diagnostics: ranking scheduled Dec 21 (no
DDLS representative allowed)

- DD Epidemiology and infection biology: under review

LiU (2):
- ranking done, approved by DDLS, and top-candidates invited

Umu (2):
- good candidates with strong DDLS profile approved

Ki (2):

- DD precision medicine: 1 candidate approved

- DD Epidemiology and infections biology: candidate still under consideration
GU (2): interviewing candidates 10-11 January

SU (2): delayed will interview in February

Chalmers (2): meeting held early Dec to discuss interview invitations

Next meeting: Jan. 18, Feb. 10, March 23, April 26, June 1, July 6. 2022

Presenters:
DDLS
recruitment WG
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UU (2): Evaluatioris on-going, interviews in Jan-Feb?
SLU (1): Process delayed due to previous extension. Meeting will be in
January at best. No evaluations available yet.

Finalizing recruitment round 1 and transition to recruitment 1,5 - process | Presenter:
Olli Kallioniemi

Top candidates that have been approved for one or more positions may
decide to wait until they have received all offers, there might be delays
causing some partners to lose their top candidate. We should therefore work
with host universities to promote expeditious offer letters, speedy recruitment
negotiations and rapid approvals of offers. We also need to start to plan for a
recruitment round 1,5 if this is needed. This topic will be further discussed in
January and other SG meetings.

Some lessons learned from recruitment round 1 is that we need evaluation
committee members that have expertise in the particular research areas as
well as experts who are computational and close to the DDLS core.
Furthermore, for the next recruitment round, we should suggest that KAW
should set up a requirement that a DDLS steering group member should be
invited as an observer in the local recruitment committees. These and
additional lessons should be summarized in a process document to help the
next DDLS recruitments round.

Draft for ‘terms and conditions for funding’ document Presenter:
Olli Kallioniemi

This is an important document to have ready when the first DDLS Fellows are
appointed. A first draft will be prepared by the DDLS support team and
presented on our next DDLS steering group meeting. Important topics to
address are second affiliation and acknowledgements. Also, how to evaluate
engagement and by whom.

Other issues Presenter:
Olli Kallioniemi

Matts invite to the Berzelius Al-symposium, February 9" 2022
(https://www.nsc.liu.se/support/Events/berzelius _ai/)

Invitation will be sent by e-mail to all DDLS Steering group members

No further issues.

The chairman thanked all participants for a nice meeting!

Next meeting: Jan. 18, Feb. 10, March 23, April 26, June 1, July 6. 2022
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. Digitally signed
Olli by Olli Kallioniemi

Date: 2022.01.12 B
Kallioniemi 22 22227 oi)@ =
Olli Kallioniemi, chair of the meeti Mﬁfﬂa Westergren-Thorsson,

Attending minutes

Next meeting: Jan. 18, Feb. 10, March 23, April 26, June 1, July 6. 2022





