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SciLifeLab & Wallenberg National
Program for Data-Driven Life Science
(DDLS)

- Steering and organization

Background

On October 20, 2020, the Knut and Alice Wallenberg Foundation (KAW) announced a SEK 3.1 billion
12-year funding initiative to support data-driven life science (DDLS) in-Sweden (Donation letter KAW
2020.0239). SciLifeLab was named the host for the program, which will be carried out in collaboration
with the Swedish research universities (KTH, KI, SU, UU, GU, LiU, UmU, Chalmers and SLU) and
the Museum of natural history (NRM). For the Universities of Gothenburg, Lund, Linképing and Umea
the collaboration was suggested to be linked to the Wallenberg Centers for Molecular Medicine. For
SciLifeLab, the DDLS program represents a realization of the strategic objectives regarding data-driven
life science described in the Scilifel.ab Roadmap 2020-2030 that was approved by the SciLifeLab

Board in February 2020.

The aim of the program is to foster the next generation of life scientists, enabling every biologist

to better analyze and interpret data patterns and integrate their own data seamlessly with the global life
science data streams, as well as creating an extremely strong computational and data science base.
Central components-of such a yenture include education, training, recruiting new talent, sparking
collaborations, and engagement in innovation activities.

The overall plan is to recruit 39 internationally pre-eminent researchers, establish a graduate school for
260 PhD students in academia and industry, and recruit 210 postdoctoral positions and create a
community of scientists along with society and industrial collaborations. This will build a broad
expertise throughout the country to ensure we meet the future need for researchers in data-driven life
science, both in the academic world and in industry.

The initiative gives priority to four areas - data-driven research in:

»  Cell and molecular biology

*  Evolution and biodiversity

*  Precision medicine and diagnostics
*  Epidemiology and infection biology

At the SciLifeLab Board meeting on October 26, 2020, the decision was taken to approve that
SciLifeLab will take on the responsibility for coordinating the Data-driven Life Science program and
the associated Knut and Alice Wallenberg Foundation funding.
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This document contains a description of the organization and steering of the DDLS
program as well as how it connects to the ScilifeLab organization and the
participating stakeholders.

Organization and steering

SciLifeLab is regulated by a special ordinance (2013:118) and the SciLifeLab framework is set by
steering documents describing the four-party agreement between the host universities (KTH, KI, SU
and UU), rules of procedure, and delegations within the centre (https://www.scilifelab.se/about-
us/management/steering-documents). The SciLifeLab board is the decision-making body and the
operations are led by the SciLifeLab Director.

SciLifeLab is currently financed by national infrastructure funding and by strategic research area (SFO)
funding to the host universities. The SciLifeLab Board carries the overall responsibility for national
coordination and infrastructure funding, while SFO funding to universities for their SciLifeLab
collaboration is governed by the host university SciLifeLab Committees, but the collaboration is
overseen by the SciLifeLab board. These funding streams of SciLifeLab therefore have their distinct
origins, governance, and purpose.

The DDLS program adds a third dimension to the national SciLifeLab activities (Fig. 1). The DDLS is
regulated by the KAW donation letter (KAW 2020.0239) and according to the Foundation Act,
SciLifeLab board members are personally responsible for the use of donated funds for the specific
purpose specified in the KAW donation letter. Co-funding to cover administrative overheads (beyond
18%) will be the responsibility of the recipient host institutions. Therefore, the DDLS program also has
a distinct origin and governance of the funding, along with a unique purpose. However, it is important
for SciLifeLab and for DDLS to seek synergies between the three programs.

National infrastructure Data-driven life science
(4 parties + 6 national nodes) (11 parties)
Coordinated by Management Coordinated by DDLS steering
group group

FO-funded research and
tech development
(4 parties)
Coordinated by 4 SciLifeLab
committees at host universities

Overseen by the SciLifeLab Board

Figure 1: DDLS program connected to SciLifeLab organization
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The SciLifeLab Board is the decision-making body for the DDLS program and the operations are
managed by the Program Director in collaboration with the DDLS steering group members. A DDLS
national reference group with representatives from all 11 parties will act to support and advise on
strategic issues, also to ensure close links to the operations and leadership at the collaborating
organizations (Fig. 2).

The DDLS main operations include Recruitments, Research school and Data infrastructure, whose
operations are planned and coordinated by the DDLS steering group to ensure effectiveness and
synergy effects through the program. DDLS will set up working groups to plan and operate such
activities and the steering group may also start other operations and working groups as needs arise.

The program is supported by SciLifeLab Operations Office, which provides coordination and
administrative support, as well as by the SciLifeLab Data Centre, which is responsible for coordination
of data infrastructure and support.

Karolinska
Institutet

(&) cramers

DDLS steering group

LUNDs
» SoAE

Stockholms o\ MEA UPPSALA
universitet UNIVERSITET UNIVERSITET

Recruitments

Research School

Data infrastructure

Operations office Data Centre
Support functions

Figure 2: The DDLS governance, operations and support functions

DDLS steering group

The function of the DDLS steering group is to play an active role in operating the DDLS program both
in preparing and executing decisions by the SciLifeLab Board.

Steering group is responsible for working with the director to 1) manage the program under the
conditions defined in the donation letter from the Knut and Alice Wallenberg Foundation as well as
from decisions taken by the SciLifeLab Board, 2) develop DDLS program strategy and plans for the
board to approve, 3) monitor the progress of the program, including the launch of advisory boards and
evaluations, 4) launch and steer working groups, 5) interact with the reference group to execute national
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activities, such as PI recruitments and joint activities, 5) create a budget for the board to approve. See
more detailed description below.

The Program Director is acting as the Chair for the DDLS steering group, and has a mandate period of
three years. Program Director’s role is separate from that of the SciLifeLab Director.

The DDLS steering group members are expected to take an active role in establishing, managing and
maintaining DDLS as a truly national program at the highest international and scientific level. The term
of office for the steering group members is three years. The assignment is estimated to take up on
average 20% (one day per week) in the beginning, while over the years this effort is likely to be less
intensive.

Conflicts of interest will be handled according to traditional academic ways by recusing conflicted
members from a specific call, meeting or decision. The DDLS steering group is not-a decision body
(SciLifeLab board is), and hence the DDLS steering group member is not directly engaged in taking
decisions.

Responsibility and mandates of the steering group (more detailed)

e Manage the program including operational planning, execute and follow-up on
activities as well as to evaluate activities run.within the program.

*  Manage the funds from the Knut and Alice Wallenberg Foundation in Data-driven
Life Science according to the conditions defined in the donation letter.

*  Prepare the overall budget for each phase and annual budgets for decisions by the
SciLifeLab board according to the conditions defined in the donation letter from the
Knut and Alice. Wallenberg Foundation.

*  Appoint members and define the tasks for the working groups for recruitments, data
support, research school and other tasks required.

*  Work with the reference group and all stakeholders to define the profile of each of
the DDLS Fellows positions as well as coordinate recruitment processes across the

country.

*  Ensure that recruitments of DDLS fellows are carried out according to the special
conditions for funding.

e Suggest to the SciLifeLab board on funding allocation to data support, databases and
other special funding allocations

e Suggest to the SciLifeLab board on calls and funding allocations to the research
school, postdoc program, WASP and industrial collaborations

e Oversee the allocated funding to WABI as defined in the donation letter from the
Knut and Alice Wallenberg Foundation
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e Allocate funding to support functions, such as coordination and management
(financial and programs) and ensure there are adequate resources for managing the
program in a professional and responsible manner

*  Perform program analysis and report achievements to SciLifeLab Board, advisory
boards, funders and other stakeholders.

»  Prepare reports and applications in data-driven life science to the Knut and Alice
Wallenberg Foundation upon request.

DDLS national reference group

The task of the DDLS national reference group is to support and advice the DDLS steering group
regarding strategic issues for the program. Also, to serve as a link between the program and the
leadership of the 11 parties (KTH, KI, SU, UU, GU, LiU, UmU, Chalmers, SLU and NRM) involved.

This is a formal representational body with at least one representatives from each party. This role is
similar to the so-called integration directors within the national SciLifeLab organization. The
University representative should preferably be part of the unit at the university handling SciLifeLab
related questions if such a unit exists. The reference group is responsible for information exchange
between the DDLS steering group and the participating part, especially regarding strategic development
of the DDLS program, coordinated recruitments, DDLS research initiatives and data related issues.

DDLS international expert group

SciLifeLab has an international advisory-board (IAB), which gives advise to the SciLifeLab board on
strategic issues and actions, which will include DDLS. For the DDLS program to evolve and become a
frontline research program, there is also a need to get detailed insights from international experts within
data driven life science. The SciLifeLab board may therefore set up an DDLS international expert
group to give advice on DDLS program specific strategies. The steering group will suggest members of
the international expert group to be nominated by the SciLifeLab board.

Coordination and administration of the DDLS program

SciLifeLab Operations Office is responsible for the overall coordination of the program. It supports the
SciLifeLab board and the DDLS steering group with DDLS program matters concerning handling of
decisions, budget, economic- and operational reporting, communications, events, external networking,
program evaluations, recruitments and research school.

Data support
SciLifeLab Data Centre is supporting the DDLS program regarding data related issues.
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KAW 2020.0239 Datadriven Life Science

Stiftelsen har som ambition att stodja ett program for Datadriven Life Science under ledning av
Science for Life Laboratory med 3 100 Mkr under perioden 2021 — 2032.

- For perioden 2021.01 — 2024.03 har 580 Mkr reserverats for programmet.

- Fortsittningsansékan for perioden 2024.04 — 2026.03 om maximalt 740 Mkr skall vara
Stiftelsen tillhanda 2023-11-01.

- Forts#ttningsansékan for perioden 2026.04 — 2028.03 om maximalt 670 Mkr skall vara
Stiftelsen tillhanda 2025-11-01.

- Fortsattningsansékan for perioden 2028.04 — 2030.03 om maximalt 560 Mkr skall vara
Stiftelsen tillhanda 2027-11-01.

- Fortsattningsanstkan for perioden 2030.04 — 2032.12 om maximalt 550 Mkr skall vara
Stiftelsen tillhanda 2029-11-01.

- Varje fortsittningsans6kan kommer att utviirderas som ett nytt individuellt anslag. Om
fortsitiningsanslag ej beviljas kommer ett avtrappningsanslag motsvarande 20 % av det
for den sokta perioden indikerade budgetramen beviljas.

Stiftelsen forbehaller sig ritten att, i efterhand, f6lja upp att utbetalda medel anvints f6r det be-
viljade dndamalet. Enligt stiftelselagen #r styrelsens ledaméter personligen ansvariga for att
donerade medel utnyttjas for dndamal, som stér i full Gverensstimmelse med dndamélspara-
grafen i Stiftelsens stadgar. Medel enligt detta donationsbrev far dirfor endast utnyttjas for i
donationsbrevet angivet indaméal. Administrativa avgifter eller pdslag for ospecificerade &ndamal
kan s8ledes inte tillatas belasta anslaget. Mottagandet av donationen ar en bekraftelse p4 att dessa
villkor accepteras av mottagande ldrosite.

Anslaget kommer att utbetalas till ett bankkonto tillh6rande KTH efter elektronisk rekvisition som
gOrs via Stiftelsens hemsida http://kaw.wallenberg.org. Samtliga rekvisitioner skall f6lja Stiftelsens
budgetuppstillning och sirskilda villkor, vilka specificeras i bilaga till detta donationsbrev, samt vara
verifierade pa lampligt sétt. Ytterligare information avseende rekvisitioner dterfinns pa Stiftelsens
hemsida. Infor den forsta rekvisitionen skall en lista 6ver samtliga personer med attestritt bifogas
den elektroniska rekvisitionen. Listan skall vara undertecknad av huvudmannen. Stiftelsen férbe-
hiller sig ritten att, i efterhand, f6lja upp att utbetalda medel anvints for det beviljade indamalet.
Hégaktningsfullt [
KNUT OCH ALICE WALLENBERGS STIFTELSE
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Rektorer vid K1, SU, UU, GU, CTH, LU,\LiU, UmU och SLU
Professor Olli Kallioniemi, Science for Life Laboratory
Professor Carl-Henrik Heldin, Science for Life Laboratory
Overintendent Joakim Malmstrom, Naturhistoriska riksmuseet

Knut och Alice Wallenbergs Stiftelse
Box 16066, 103 22 Stockholm, kaw@kaw.se, www.wallenberg.org





Bilaga 1.

Siirskilda villkor - Dnr KAW 2020.0239

Datadriven Life Science

For perioden 2021 — 2024 kan arligen maximalt nedanstiende belopp rekvireras:

2021 110 Mkr
2022 170 Mkr
2023 300 Mkr

- Programmet skall under perioden 2021.01 — 2024.03 avsitta medel for 20 rekryteringspaket
med nedanstdende inriktning och lokalisering:

&}

Fem tjanster for datadriven forskning inom cell och Molekylarbiologi. Tva tjanster
vid SU samt en tjanst vardera vid KTH, LiU och CTH.

Tre tjanster for datadriven forskning inom evolution och biodiversitet. En janst var
vid SLU, UU och Naturhistoriska riksmuseet.

Sju tjdnster for datadriven forskning inom precisionmedicin och diagnostik. En
tjanst vardera vid KI, KTH, GU, LU, LiU, UmU och CTH.

Fem tjanster for datadriven forskning inom smittspridning och infektionsbiologi. En
tjanst vardera vid KI, UU, GU, LU och UmU.

- Forutsatt att medel beviljas fér 2024.04 — 2026.03 skall programmet under perioden avsétta
medel for 19 rekryteringspaket med nedanstiende inriktning och lokalisering:

Fyra tjanster for datadriven forskning inom cell och Molekylarbiologi. En tjanst
vardera vid KTH, SU, LiU och CTH.

Fyra fjanster for datadriven forskning inom evolution och biodiversitet. En tjanst
vardera vid UU, SU SLU och Naturhistoriska riksmuseet.

Fem tjanster for datadriven forskning inom precisionsmedicin och diagnostik. En
tjdnst vardera vid KI, KTH, GU, LU och LiU.

Sex tjdnster fér datadriven forskning inom smittspridning och infektionsbiologi. Tva
tjanster vid UmU och en tjanst vardera vid KI, UU, GU och LU.

- Programmet skall samverka med WASP och WASP HS och {6r perioden 2021.01 — 2024.03
skall 45 respektive 5 Mkr reserveras for dessa samarbeten.

- Wallenberg Advanced Bioinformatics Infrastructure (WABI) skall finansieras frin pro-
grammet inklusive stod till SciLifeLabs Cryo EM plattform. For perioden 2021.01 — 2024.03
skall 20 Mkr reserveras for detta &ndamal.

- For perioden 2021.01 ~- 2024.03 skall 140 Mkr avsittas for datastéd och databaser.





Forutsatt att medel beviljas for 2024.04 — 2026.03 skall programmet under perioden avsitta
medel fér:

40 doktorandtjinster

15 industridoktorandtjanster

40 Mkr f6r WABI

40 Mkr for samarbete med WASP och 10 Mkr for WASP HS

110 Mkr for datarelaterad support.

o O O 0 ©°

o]
Forutsatt att medel beviljas for 2026.04 — 2028.03 skall programmet under perioden avsitta
medel for:
50 doktorandtjanster
15 industridoktorandtjénster
45 postdoctjanster
20 industripostdoctjinster
50 Mkr for WABI
50 Mkr f6r samarbete med WASP och 10 Mkr for WASP HS
120 Mkr for datarelaterad support.

O 0 O 0 0O 0O ©°

Forutsatt att medel beviljas for 2028.04 — 2030.03 skall programmet under perioden avsitta
medel f6r:

50 doktorandtjinster

15 industridoktorandtjénster

50 Mkr for WABI

50 Mkr f6r samarbete med WASP och 10 Mkr for WASP HS

120 Mkr f6r datarelaterad support.

O 0O 0 0O O

Forutsatt att medel beviljas for 2030.04 — 2032.12 skall programmet under perioden avsitta
medel {or:

45 postdoctjanster

25 industripostdoctjinster

75 Mkr for WABI

25 Mkr for WASP samarbete

180 Mkr for datarelaterad support.

O 0O O 0 O

Av det beviljade beloppet fir maximalt 18 % avsittas for indirekta- och lokalkostnader.

Stiftelsens budgetmall ska anviindas, vilken terfinns péa Stiftelsens hemsida
http:// kaw.wallenberg.org.

KTH som virduniversitet fér Science for Life Laboratory ansvarar for att en sammanhéallen
budget for hela centret presenteras och uppdateras gentemot Stiftelsen. Endast Science for
Life Laboratory och KTH har ritt att kommunicera med Stiftelsen i frigor rérande centrets
budget.

Fortsattningsansékningarna skall skrivas pa engelska (max 20 sidor) men kompletteras
med en svensk sammanfattning om fem sidor exklusive budget.

Forutom fortsattningsansdkningar skall en delrapport vara Stiftelsen tillhanda 2022-01-31
samt en slutrapport 2032-05-31.






SciLifeLab DDLS budget phase 1 (2021-2023)

ONLY FOR RECRUITMENTS

No 2021 2022 2023 2024 2025 2026 Total C
Recruitments 2021-2026 0 68 68 68 68 68 340
University (no of packages): KTH (1), SU(2), LiU (1), CTH (1). Annual budget is calculated average of each recruitment package for the period.
Cell and Molecular Biology 0 17 17 17 17 17 85[Recruitments initiated 2021 costs start to accumulate 2022.
University (no of packages): UU (1), SLU (1), NRM (1). Annual budget is calculated average of each recruitment package for the period. Recruitments
Evolution and Biodiversity 0 10,2 10,2 10,2 10,2 10,2 51initiated 2021 costs start to accumulate 2022.
University (no of packages): KTH (1), KI (1), LiU (1), GU (1), CTH (1), LU (1), UmU (1) . Annual budget is calculated average of each recruitment package
Precision medicine and diagnostics 0 23,8 23,8 23,8 23,8 23,8 119|for the period. Recruitments initiated 2021 costs start to accumulate 2022.
University (no of packages): KI (1), UU(1), GU (1), LU (1), UmU (1) Annual budget is calculated average of each recruitment package for the period.
Epidemiology and infection biology 0 17 17 17 17 17 85[Recruitments initiated 2021 costs start to accumulate 2022.
Data support and databases 40 50 50 140
FTES: 2021 - 9 FTE; 2022 - 11 FTE; 2023 - 11 FTE. Central hub operation at Uppsala/Stockholm. Operation of national DDLS data portal. Central
hardware admin, databases and software services, and national coordination. (Manager, data engineers, data coordinators, system developers, project
Personnel costs, central data support hub 8,8 10,7 10,7 30,2 (leader)
FTEs: 2021 -7 FTE; 2022 - 11 FTE; 2023 - 11 FTE. Operation of local data support nodes at partner universities, supporting local groups and locally
Personnel costs, distributed data support nodes 6,8 10,7 10,7 28,2 |developed data services, and link to hub. (Bioinformaticians, data coordinators or developers, depending on profile of node)
Running costs 10 14| 14| 38,0[Running costs include licenses, staff running costs, costs for hardware operation, and external services for compute and storage.
DDLS compute&storage capacity for sensitive data. Resources at for example SNIC and NSC/Berzelius will also be used extensively and hardware plan
Depreciation 8 10 10 28,0[coordinated with them. Figure depends on balance between own hardware and cloud based services.
Support to integrate with or data services developed (already existing or near completion) by Swedish researchers. Can be distributed
Externally developed services 6 5 5 16,0|following calls for projects.
Interactions with WASP 2 23 25 50|In donation letter: WASP 45MSEK and WASP-HS 5 MSEK
\WASP-SciLifeLab Joint post doc positions 16 16 32[16 postdocs (1MSEK/year)
Networking 2 5 6| 13|WASP- SciLifeLab Annual conference, workshops, seminar series, travel grants, project grants, coordination
\WASP- HS interactions 2 3 5|Call, postdoc, coordination
0
0
Advanced bioinformatics support (WABI) including Cryo-EM 0 10 10 20
Bioinformaticians 0 10 10 20(8 bioinformaticians (1.25 MSEK/year)
0
0
Admin, network, research school 4 8 8 20
Program coordination and administration 3 3 3 9|3FTEs (program, recruitments, communication, economy)
Networking activities 1 3 3 7|DDLS annual conference, international networking, seminar series and work shops incl event support
Research school coordination and running costs 0 2 2 4|Research school coordinator, research school manager, development of research school and courses
Free resource 2,75 3,5 3,75 10
Program evaluation and development 0,25 0,25|Site visit, reimbursement evaluators
1,5 2 2 5,5|Director reimbursement, meetings and strategy
Advertisement and promotions 1 1 1 3|International recruitments, fellows, post docs, phd etc to get high quality researchers. With Science and other scientific journals.
ELSI support to the DDLS program 0,25 0,5 0,5 1,25
0
Sum a8 163 165 68 68 68 580
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SciLifeLab & Wallenberg National Program for
Data-Driven Life Science (DDLS)

- Recruitment of new group leaders in phase 1 (2021-
2026) and conditions for funding

Background

Data-driven life science (DDLS) is a 3.1 billion 12-year project supported by the KAW
foundation. The host for the program is ScilLifeLab, which will work together with the
Swedish research universities and NRM. As part of this program, there-is a plan to
recruit 39 internationally pre-eminent young group leaders in the following four areas:

* Cell and molecular biology
« Evolution and biodiversity
* Precision medicine and diagnostics

+ Epidemiology and infection biology

Recruitment of DDLS Fellows

This document regulates the specific conditions for funding for the 20 recruitment
packages that will be funded during the first phase of the program (2021-2026).
Distribution of recruitment packages between universities were pre-defined in the
KAW donation letter and each package has a budget of 17 MSEK. One package
contains a salary for 5 years as DDLS Fellow “bitrddande lektor”, two PhD positions
and two postdoc positions and also running costs. ScilLifeLab will together with the
collaborating universities advertise the positions internationally and ensure that
applicants of the highest possible quality and relevance for the DDLS program are
selected for the positions.

As the recruitment of new Pls is a central task of the whole DDLS, it is important to
get the program started as soon as possible. First candidates should be ready to start
early 2022 and ideally all first-round candidates should start their fellowship by
summer 2022. This would mean that all announcements should be ready by the end
of this spring. To enable this tight time line, it is crucial that universities follow the time
line set for the process, see table 1.
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Table 1. Time line for DDLS Fellow recruitment process

Beginning of Detailed instructions incl. specific conditions for funding sent to universities to
February initiate recruitments
Information meeting about DDLS Fellow recruitment process
Feb 11, 2021 Invited: University representatives, DDLS contact persons, DDLS steering
group
Deadline for submission of University suggestions for the profiles of the
May 3, 2021 candidates for acceptance by the SciLifeLab board. Send suggestions to
ddis@scilifelab.se
May 19, 2021 SciLifeLab Board meeting — approval of profiles before advertisement
June, 2021 SciLifeLab coordinated international‘announcement
Aug, 2021 Deadline for group leader applications
Fall 2021 Evaluation and selections according to SOP at University, approval of a
SciLifeLab-nominatedrepresentative (as stated below)
Submission of Universities’ top candidates to SciLifeLab board for approval
(send to ddis@scilifelab.se)
Fall 2021 SciLifeLab Board meeting — approval of candidate (s)
Jan 1, 2022 First DDLS Fellow recruited

June 30, 2022

All first-phase 20 DDLS Fellows recruited

Conditions for funding: DDLS group leader recruitments
in phase 1 (2021-2026)

» Universities need to approve the conditions in the KAW donation letter (KAW
2020.0239), including the overhead that is typical to KAW funding. SciLifeLab
will not compensate for any overheads, the universities will need to co-fund

this.

* Recruitments should take place in accordance with Higher Education
Ordinance (Hogskoleférordningen) chapter 4, §4a, Bitradande lektor position
(named as DDLS Fellow positions).

* Recruitment packages are funded for a maximum of 5 years with a fixed
amount of 17 MSEK. This sum is not adjusted for the actual salaries that
universities may offer. If there is a need for 6-year positions before tenure
evaluation, the last year is for the university to fund. Long-term commitment of
salaries of tenured group leaders is also the responsibility of the hosting
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university/department.

+ The SciLifeLab board will decide national priorities for the overall subject area
and profiles of the Pl positions. This will set the stage for universities to define
their own specific profiles for the calls of new DDLS Fellow positions.
ScilLifeLab board will approve all position descriptions before advertisement. It
is also important to describe the local research environment of each DDLS
fellow.

» All positions need to also conform with the KAW donation letter and need to
match with the four subject areas defined.

+ Position announcements need to include a reference to the KAW funding and
the overall SciLifeLab-coordinated national DDLS program.

» SciLifeLab will coordinate all announcements at.a national level. International
announcements will be done jointly for all DDLS Fellow positions at all
universities (e.g. in Science). In addition, universities are free to run their own
advertisements, but these must link to the national advertisements.

« Timing is important to achieve synergy and to brand' DDLS asa joint national
program. First common announcement round.is planned for June-August
2021, which means that the national and local priorities need be integrated
during the spring of 2021.

* Universities and SciLifeLab will need to work together to ensure that the
review of the candidates is done openly and in line with the national DDLS
program objectives and according to the KAW donation letter. SciLifeLab will
nominate one external member to be included in the university
recruitment committees at universities to ensure this.

» Before universities provide final offers, ScilLifeLab Board should approve the
candidate. A short report of the selection process and the profile of top
candidate(s) should be provided for this purpose.






DDLS specific profile template

Cell and molecular biology

[Description of National priorities for the overall subject area and profiles]

Evolution and biodiversity

[Description of National priorities for the overall subject area and profiles]

Precision medicine and diagnostics

[Description of National priorities for the overall subject area and profiles]

Epidemiology and infection biology

[Description of National priorities for the overall subject area and profiles]

Profile
[Content needed from the universities to be part of the profile]

e Subject field

e Specialization, if applicable.

e Subject field/area description

e (Duties)

e Eligibility

e Grounds of assessment

e Special grounds of assessment for promotion to assistant professor
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DDLS Steering group

DDLS Steering group meeting no. 1

Date: Monday 18 January 2021
Time: 9:00 - 12:00
Location: zoom (https:/ /uu-se.zoom.us/j/63193590030)

Participating members:

Oliver Billker (Umed University, MIMS director)

Niklas Blomberg (ELIXIR director)

Matts Karlsson (Linképing University, NSC super-computer and HPC resources director)

Erik Kristiansson (Chalmers/ G6teborg University)

Janne Lehtié (Karolinska Institute)

Erik Lindahl (Stockholm University)

Emma Lundberg (KTH, Royal Institute of technology)

Fredrik Ronquist (NRM, Museum of Natural History)

Gunilla Westergren-Thorsson (Lund University/WCMM. National SciLifeLab Committee chair)

Carolina Wdhlby (Uppsala University)

Other participants:

Olli Kallioniemi (Director ScilLifeLab, Director of the DDLS research program), Chair of the meeting
Siv Andersson (independent KAW observer)

Jenny Alfredsson (Acting Head of Operations Office ScilifeLab)

Johan Rung (Head of ScilifeLab Data Centre)

Heidi Térmdnen Persson (DDLS coordinator, Operations Office ScilifeLab)

Titti Ekegren (Adm. Support DDLS steering group, Operations Office ScilifeLab)

Next meeting:
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Welcome

Short presentation of the background, aim and vison of the DDLS program and how
it looks today with 11 partners (see the attached document: “DDLS steering group
200118 slides”).

Although the DDLS program intimately integrates with the ScilifelLab strategic
roadmap it is a distinct program with a different set of partners and a unique
funding source. DDLS should, however, be structured and organized in close
collaboration with other aspects of ScilifeLab. The DDLS Steering group will be
instrumental in planning and coordinating the DDLS program and to guide the
program to reach the goals set in the KAW donation letter.

Oliver Billker was chosen to attend the minutes.

Presenter:
Olli Kallioniemi

Siv Andersson

Short presentation by members of the DDLS Steering group.
Each member presented themselves and their background briefly and said a few
words about their expectations and thoughts about the DDLS program.

Presenter:
Steering group
members

Responsibility and mandate for the steering group

It is important to stress that members of the DDLS steering group are not there to
represent the interests of their own host organizations but to work with a national
mission. The overall role of the steering group is to keep the program together and
running with the help of the ScilifeLab operations office, Data Center and working
groups to be defined. The members of the DDLS steering group shall keep their own
organizations informed about the DDLS program, particularly until we will appoint
the DDLS reference group members.

Discussion: The steering group members wished that the national mandate will be
further emphasized in the steering document (App. 3). The importance of not
making too complicated administrative structures in order to enable agile decision
making in such a large program was emphasized.

* Action: further comments to be included in appendix 3 can be sent by e-mail to
Titti (see e-mail, Jan 18) so that the document can be finalized for the ScilifeLab
Board to discuss and approve.

Presenter:
Olli Kallioniemi

Appendix:

3. DDLS Steering
and organization,
vi.

Tentative budget for KAW to approve the funding and get the program running.

The three-year budget for DDLS needs to be approved for administrative reasons to
ensure that the program follows the KAW donation letter. KAW has set up the
structure of the program and the tentative overall budget.

* Decision: The steering group agreed to the overall budget posts in the tentative
budget. The work will continue to prepare a detailed overall budget as requested by
KAW.

Presenter:
Olli Kallioniemi

Appendix:
4a. KAW donation
letter

4b. Tentative
budget phase 1,
vi.

Next meeting:
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DDLS strategic discussion

A vision and mission strategy document shall be prepared in a near future and this
meeting started the strategy discussions. A meeting devoted to strategy discussions
will be planned for next month. A few ideas and comments from this meeting are
highlighted below:

o Get WASP PhD students excited about life science so that they will apply for
postdoc positions in DDLS. Involve them in exploring data from e.g. covid-19
research?

e Strengthen the link between WASP and DDLS

e Collaborate with clinical trial units and take a national view of the
importance of secondary uses of health data.

e Data for precision medicine is a complex and major goal to be considered in
DDLS.

e Explore interest from NordForsk to share health care data between Nordic
countries

e Build links with similar programs abroad
o  What will success look like? Criteria?

e Since 3 years is a short period to generate results before the next 3-yr
budget needs to be prepared, it will be important to define right away
short-term outcomes, metrics and success criteria.

Presenter:
Olli Kallioniemi

Recruitments

It is very important to encourage and push the organizations to start the
recruitment process soon since the recruitments are the most important early step
in the program. A suggestion was made to have one joint annual recruitment with a
joint strategy to advertise and market the whole program and all parties
internationally. If any organization cannot make the yearly time-scale, they would
have to join next year. Other comments:
e Prepare the time-schedule for recruitments for fellow positions such that
people can start in the beginning of 2022 and latest by fall 2022

e [tisimportant to advertise the positions broadly and internationally, to
avoid e.qg. recruitment of internal candidates in the host departments.

e Strive for a candidate-driven recruitment process by having broad
descriptions of the position areas
e The WCMM recruitment process can be a model for the DDLS program.

If the DDLS fellows are to be tenured, host departments at the universities need to
be involved and agree to the candidates. However, we still need to avoid the long
delays in universities choosing their departments that will host these fellows.
Perhaps a parallel process of launching a call, and then discussing the specs with the

Next meeting:

Presenter:
Olli Kallioniemi

Appendix:

6a. DDLS
recruitment
packages phase 1
(2021-2026)
conditions for
funding.

6b. DDLS profile
template, v1.
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host departments later on.

* Action: further comments on the recruitment process can be sent by e-mail to Titti
(see e-mail, Jan 18) so we can update the documents.

How to get the work underway Presenter:

Presentation of the existing support organizations; SciLifeLab Operations office and Olli Katlioniemi

Data Centre and how they will support the DDLS program. The ScilifeLab Operations Jenny Alfredsson
office have already been given the formal mandate by the ScilifeLab Board to Johan Rung
include DDLS as a support area (Board meeting no.48, 201130)
See presentation: “DDLS steering group 200118 slides” pages 28 — 39.
Discussion on E-infrastructure strategy Presenter:
Johan Rung gave a presentation of a plan for E-infrastructure coordination and Olli Kallioniemi
Johan Rung

Matts Karlsson presented NSC and the new Al supercomputer BerzelLiUs.
Matts Karlsson
Externally developed services can be used in the start-up of the E-infrastructure for
DDLS. The steering group can help to identify potential services in the DDLS target
areas. The landscape of E-infrastructures is very dynamic and undergoing changes so
it is important to await the SNIC evaluation and keep informed.

E-infrastructure will to be discussed further on the strategy meeting.

* Action: The steering group agrees to give Johan Rung and SciLifeLab Data Centre
the mandate to discuss coordination of E-infrastructure collaborations in the DDLS
program.

Other issues Presenter:
2-hour meetings are suggested monthly, with a longer 3-4-hour meeting next month | O!li Kallioniemi
to continue discussions on strategy, recruitment, data handling and success criteria.
A doodle with dates for the spring will be sent by e-mail.

oz~ Oliver Billbor

Olli Kallioniemi, chair of the meeting Oliver Billker, Attending minutes

Next meeting:





