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Participator abbreviations

Board SciLifeLab Board Site Dir Site Directors

Chairof NSC Chair of the National SciLifeLab Committee  NSC National SciLifeLab Committee
Dir Director HDC Head of Data Centre

Co-Dir Co-Director vHDC Vice Head of Data Centre
Infra-Dir Infrastructure Director HOP Head of Operations

SDs Scientific Directors vHOP Vice Head of Operations

CS Dir Campus Solna Director PDs Platform Directors

IDs Integration Directors PCOs Platform Coordination Officers

TUESDAY, FEBRUARY 6

Day O: Preparatory Meeting

©Q Elite Hotel Academia, Suttungs grind 6, Uppsala

18:00 Internal IAB Preparation Meeting

Session chair: Chair of the IAB
Participants: IAB

18:45 IAB Preparation Meeting with SciLifeLab Representatives

Session chair: Chair of the IAB
Participants: IAB, Chair of the Board, Dir, Co-Dir, Infra Dir

19:30 Welcome dinner and informal meeting at Miss Voon, Elite Hotel Academia

WEDNESDAY, FEBRUARY 7

Day 1: Overview, Infrastructure, DDLS and Research

9 SciLifeLab in Uppsala. Meeting room: Triple room

08:00  Transport from the Hotel to BMC

08:30 Welcome - SciLifeLab Recent Developments and Ongoing Plans

08:30-09:30 - Presentation (Olli Kallioniemi)
09:30-10:15 - Discussion

Session chair: Chair of the Board

Presenter: SciLifeLab Director

Invited participants: Board, Chair of NSC, Dir, Co-Dir, Infra Dir, SDs, CSDir, IDs, SiteDir
Participation optional: NSC, HDC, vHDC, HOP, vHOP, PD, PCO

10:15 Break



10:35

11:30
12:15

14:00

14:30

16:00

16:30

17:30

17:45

18:30
18:45

19:15

SESSION 1: PROVIDE EXCELLENT AND IMPACTFUL LIFE SCIENCE INFRASTRUCTURE

Infrastructure: Future Strategies and Organization

10:35-10:50 - Presentation (Annika Jenmalm Jensen)
10:50-11:05 - Presentation (Johan Rung (infrastructure part of Data Centre))
11:05-11:30 - Discussion

Session chair: ScilLifeab Director

Presenter: Infrastructure Director, Head of Data Centre

Invited participants: Chair of the Board, Chair of NSC, Dir, Co-Dir, Infra Dir, PD
Participation optional: IDs, SDs, CSDir, SiteDir, NSC, HDC, vHDC, HOP, yHOP, PCO

Lunch

Flash talks: Infrastructure Platforms

12:15-14:00 - 4 min flash talk + 5 min discussion from 10 platforms focusing on latest technology
Session chair: Infrastructure Director

Presenter: Platform Directors or Platform Coordination officers

Invited participants: Chair of the Board, Chair of NSC, Dir, Co-Dir, Infra Dir, PD

Participation optional: IDs, SDs, CSDir, SiteDir, NSC, HDC, vHDC, HOP, vHOP, PCO, OO Infra Coordinator

Break and mingle

SESSION 2: FACILITATE THE TRANSFORMATION OF LIFE SCIENCE DATA INTO KNOWLEDGE

Presentation Data-Driven Life Science program

14:30-15:30 - Overview (Olli Kallioniemi), including Data support (Johan Rung)
15:30-16:15 - Discussion

Session chair: Chair of the Board
Presenter: KAW, SciLifeLab and DDLS Program Director, Head of Data Centre

Invited participants: Chair of the Board, Chair of NSC, Dir, Co-Dir, Infra Dir, HDC, vHDC, HOP, vHOP, DDLS
Steering group, DDLS Program Coordinator, KAW

Participation optional: IDs, SDs, CSDir, SiteDir, NSC
Break and mingle

SESSION 3: ATTRACT SCIENTIFIC EXCELLENCE AND PROVIDE ADVANCED TRAINING

SciLifeLab Research Community

16:30-17:00 - Overview (Mia Phillipson)
17:00-17:30 - Discussion

Session chair: SciLifeLab Director

Presenter: SciLifeLab Co-Director

Invited participants: Chair of the Board, Chair of NSC, Dir, Co-Dir, Infra Dir, IDs, SDs, CSDir, SiteDir
Participation optional: NSC, HDC, vHDC, HOP, vHOP, DDLS Steering group, OO Research Coordinator,
KAW

Break and mingle

Closed session with the Board
Session chair: Chair of the Board
Invited participants: IAB, ScilifeLab Board

End of Day 1
Transport from BMC to University Main Building

Dinner with the Board at the University Main Building



THURSDAY, FEBRUARY 8
Day 2: Training, Recruitment and Capabilities

@ SciLifeLab in Uppsala. Meeting room: Triple room

08:30  Transport from the Hotel to BMC

09:00 Training Hub and Strategy

09:00-09:15 - Presentation (Jessica M. Lindvall)
09:15-09:30 - Discussion

Session Chair: ScilLifeLab Co-Director

Presenter: Head of Training

Invited participants: Chair of the Board, Chair of NSC, Dir, Co-Dir, Infra Dir, Training coordinator
Participation optional: IDs, SDs, CSDir, SiteDir, NSC, HDC, vHDC, HOP, vHOP, DDLS Steering Group

09:30 Short break

09:45 SciLifeLab Fellows

09:45-10:30 - Four Fellows’ presentations: Anniina Vihervaara (KTH), Iskra Pollak Dorocic (SU),
Lars Behrendt (UU), Vicent Pelechano (KI)

10:30-11:00 - Closed meeting between IAB and Fellows

Session Chair: SciLifeLab Co-Director
Presenter: ScilifeLab Fellows
Invited participants: Fellows

11:15 DDLS Fellows

11:15-12:00 - Four DDLS Fellows’s presentations: Luisa Hugerth (UU), Tom van der Valk (NRM),
Jakob Vogel (LU), Juliette Griffie (SU)

12:00-12:30 - Closed meeting between IAB and Fellows
Session chair: SciLifeLab Director

Presenter: DDLS Fellows
Invited participants: DDLS Fellows

12:30 Lunch

L SESSION 4: STRENGTHEN CAPABILITIES, RESEARCH COMMUNITIES AND GLOBAL PARTNERSHIPS

13:30 Capabilities

13:30-13:35 - General Introduction of Capabilities (Olli Kallioniemi)
13:35-13:45 - Pandemic Laboratory Preparedness

13:45-13:55 - Precision Medicine

13:55-14:05 - Planetary Biology

14:05-14:30 - Joint discussion

Session Chair: SciLifeLab Co-Director

Presenter: Capability Scientific Lead(s)

Invited participants: Chair of the Board, Chair of the NSC, Dir, Co-Dir, Infra Dir, Capability Scientific
Lead(s), IDs, SDs, CSDir, HDC, vHDC, HOP, vHOP, Capability Coordinators

Participation optional: NSC



14:30

15:00

16:30

17:15

17:45

18:15
18:30

19:00

Break and Mingle

SciLifeLab National Sites

15:00-15:05 - General Introduction of Sites
15:05-15:13 - Lund

15:15-15:23 -Umea

15:25-15:33 - Gothenburg

15:35-15:43 - Linképing

15:45-15:53 - Uppsala

15:55-16:03 - Stockholm

16:05-16:30 - Joint Discussion about All Sites

Session chair: Infrastructure Director

Presenter: Site Directors of the National Sites

Invited participants: Chair of the Board, Chair of the NSC, Dir, Co-Dir, Infra Dir, SiteDir.
Participation optional: IDs, SDs, CSDir, HDC, vHDC, HOP, vyHOP, NSC

SciLifeLab Campus Solna
16:30-16:45 - Presentation (Per Ljungdahl)
16:45-17:15 - Discussion

Session Chair: Chair of the Campus Solna Committee (CSC)

Presenter: Campus Solna Director

Invited participants: Chair of the Board, Dir, Co-Dir, Infra Dir, IDs, SDs, CSDir, HDC, vHDC
Participation optional: Chair of the NSC, HOP, vHOP, Manager Campus Solna Site Support

Genomic Medicine Sweden
17:15-17:30 - Presentation (Richard Rosenquist Brandell)
17:30-17:45 - Discussion

Session chair: SciLifeLab Director

Presenter: Chair of GMS

Invited participants: Chair of the Board, Chair of the NSC, Dir, Co-Dir, Infra Dir, Chair and Dir. of
GMS, GMS Coordinator. PM Capability Scientific Lead(s) and Coordinator.

Participation optional: IDs, SDs, CSDir, HDC, vHDC, HOP, vyHOP

IAB Internal Discussion
17:45-18:15 - Discussion

End of Day 2
Transport to Dinner

Dinner at Peppar Peppar



FRIDAY, FEBRUARY 9

Day 3: Innovation, External relations and Operations
@ SciLifeLab in Uppsala. Meeting room: Triple room

08:00

L 4
08:30

09:30

10:30
11:00

12:00
12:30
14:00
14:30
15:00

Transport from the Hotel to BMC

SESSION 5: SUPPORT INNOVATION AND BRIDGE-BUILDING FOR THE BENEFIT OF SOCIETY

Innovation, Collaboration and Partnerships

08:30-09:00 - Presentation (Sandra Falck, Per Lek)

09:00-09:30 - Discussion

Session chair: SciLifeLab Director

Presenter: vice-Head of Operations, External Relations officer

Invited participants: Chair of the Board, Dir, Co-Dir, Infra Dir, HDC, vHDC, HOP, vyHOP, OO External Rela-
tions Coordinator

Participation optional: Chair of the NSC, SDs, CSDir, DDD PDs

National organization and support functions
09:30-10:00 - Presentation (Jenny Alfredsson)
10:00-10:30 - Discussion

Session chair: SciLifeLab Director

Presenter: Head of Operations

Invited participants: Chair of the Board, Dir, Co-Dir, Infra Dir, HDC, vHDC, HOP, vHOP, OO representatives
Participation optional: Chair of the NSC, IDs, SDs, CSDir

Break

Future perspectives and opportunities (discussion only, no presentation)

Session chair: Chair of the IAB
Invited participants: Chair of the Board, Dir, Co-Dir, Infra Dir
Participation optional: IDs, SDs, CSDir. HDC, vHDC, HOP, vHOP

General discussion time

Working closed lunch, followed by writing and discussion
Initial feedback and questions incl. Coffee

Additional writing session incl. Coffee

End of Day 2
Transfer to Arlanda Airport



