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The national board of Science for Life Laboratory 

Minutes from board meeting no 73, 17 Sep 2024 

Present members 
Ylva Engström (SU, chair), Martin Bergö (KI, §§ 1-12f), Henrik Cederquist (SU), 
Mats Larhed (UU, §§ 1-12f), Jonas Larsson (LU), Mikael Lindström (KTH, §§ 1-12f), 
Carina Mallard (GU), Katrine Riklund (UmU, §§ 1-6), Christoph Varenhorst 
(AstraZeneca, §§ 1-12f) 

Other participants 
Jan Ellenberg (Director), Mia Phillipson (Co-Director), Annika J Jensen 
(Infrastructure Director), Jenny Alfredsson (HOP/OO), Sandra Falck (OO, Vice 
Hop/OO, §§ 1-12f), Olli Kallioniemi (DDLS Director §§ 12), Lars Johansson 
(Infrastructure coordinator/OO, §§ 1-6), Elvan Helander (OO §§ 12), Disa Larsson 
Hammarlöf (OO §§ 8-9), Anna Lidin (OO, §§ 1-6), Petra Magnusson (DDLS 
Research School Director, §§ 12), Mojgan Seraji (OO, §§ 12c-12i), Heidi T Persson 
(OO, §§ 12), Ulrika Wallenquist (OO, §§ 12) Gunilla Westergren-Thorsson (Chair 
NSC, §§ 10-11), Anna Höglund Rehn (OO, secretary),Anna Andreasson (OO, 
secretary) 

1. Meeting formalities 

Ylva Engström welcomed all members and opened the meeting. 

Decisions: 
The SciLifeLab board appointed Carina Mallard to approve the minutes of the 
meeting in addition to the chair. 

The SciLifeLab board approved the minutes from meeting no. 72, 28 May 2024. 

The SciLifeLab board approved the agenda after changing item 7 to a suggested 
decision. 

2. Introduction and update by Director 

Jan Ellenberg gave a short summary of his past achievements at EMBL, as IAB Chair 
and onboarding activities in his start as new Director at SciLifeLab. He presented a 
vision of building an overarching strategy for SciLifeLab, for example increasing the 
interactions between research and technology development, and to further increase the 
interactions with the new national sites. 

In addition, a Quarterly update on SciLifeLab activities across all sites was presented. 
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3. Financial update 

Jenny Alfredsson presented a financial overview of SciLifeLab’s funding sources and 
outcomes for the first six months of 2024 in relation to the agreed budget for 2024, 
including a year-end forecast of national surplus at KTH and UU. 

4. Information, considerations and process for SciLifeLab 
Infrastructure budget 2025 

 Diarienr. VC-2024-0031 

Jenny Alfredsson presented the budget framework based on current assumptions for 
the 2025 budget process. 
 
2024 marks the end of both the current 4-year infrastructure cycle and the current 
Research Bill. The next Research Bill, "Forsknings- och innovationspropositionen 
2024", will be presented by the government later in the fall, clarifying SciLifeLab's 
funding for 2025 to 2028. To draft the 2025 budget, assumptions are based on 
maintaining 2024 funding levels, adjusted by a moderate index (1.36%).  
 
The preliminary 2025 SciLifeLab Infrastructure budget will be presented for 
discussion at the November board meeting and the final decision will be taken at an 
extra board meeting on 19 December 2024 or early 2025. 
 
5. IEC result, infrastructure changes  
 Diarienr. VC-2023-0033 

The IEC panel meeting took place in Uppsala 16-18 April 2024, and the evaluation 
report from IEC was received in Mid-May. Evaluations have also been sent in by the 
universities, the National SciLifeLab Committee and Scientific Leads of the 
SciLifeLab capabilities. 

Jan Ellenberg presented an overview of the proposed overarching strategic directions 
and Annika J Jensen outlined the next steps in the budget process. 

6. Infrastructure Rules of procedure (arbetsordning) and Terms and 
conditions 
Diarenr. VC-2024-0059, VC-2024-0060 

The document SciLifeLab Infrastructure – General Terms and Conditions for Funding 
is intended to clarify the conditions and expectations for the appointment of Platforms 
and Units within the SciLifeLab Infrastructure. It outlines the criteria for service, 
provision, funding, governance, organizational structure, and other operational 
principles and policies. It has been proposed that this document be supplemented by a 
Rules of Procedure (arbetsordning). 
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The draft steering documents for the infrastructure were presented by Annika J Jensen 
and then discussed by the board with a comment that these must be further defined 
and reflect clarity to reach a final decision at the board meeting on 7 November. 
 

7. Response to International Advisory Board, IAB, report 
Diarienr. VC-2022-0070 
 

The final IAB report, containing six major recommendations, was received at the end 
of April. The SciLifeLab Director shared the recommendations with key stakeholders 
for initial feedback. The resulting initial response was compiled into a report, which 
was discussed at the board meeting on 28 May.  

It was noted during the May meeting that the new director should have an opportunity 
to comment on the recommendations and revise the initial response, as it is the new 
director who will be responsible for executing the actions related to the IAB's detailed 
response.  

Jan Ellenberg gave his view on the initial response to IAB and suggested to leave it 
unchanged. Ellenberg also suggested that the new management develops an updated 
strategy, based on the IAB recommendations and the initial response. 

Decision: 
The SciLifeLab board assigned SciLifeLab Director Jan Ellenberg to develop a 
revised SciLifeLab strategy, based on the IAB recommendations and the initial 
response, to be presented at the board meeting in February 2025. 

8. SciLifeLab Group Leader Principles and Guidelines 
Diarienr. VC-2023-0066 

On 28 May 2024, the Board approved the Report on the national SciLifeLab Group 
Leader definition, criteria, and processes as the basis for a final SciLifeLab Group 
Leader Principles and Guidelines document.  

Between July and August, the SciLifeLab Group Leader Principles and Guidelines 
document was prepared, with revisions led by the Chair of the Board and the new 
SciLifeLab Director. 

Decision: 
The SciLifeLab Board approved the SciLifeLab Group Leader Principles and 
Guidelines document and the launch of the new SciLifeLab Group Leader process at 
the end of September 2024. 
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9. Postdoc program SciLifeLab PULSE: process, organization and 
assignments 

 Diarienr. VC-2024-0062 

In February 2024, SciLifeLab submitted a proposal for co-funding of the postdoc 
program SciLifeLab PULSE (Program for Future Leaders in Life Science) from the 
EU program Marie Skłodowska-Curie Actions COFUND for the second time. 
SciLifeLab received a funding invitation for the program in June.  

Mia Phillipson informed about the timeline and process ahead. 

SciLifeLab/KTH is the beneficiary and coordinating partner of the grant, and the grant 
agreement process is scheduled to be completed in September/October 2024. 

A suggested delegation to the PULSE National Steering Committee to decide on 
postdoc selection will be presented to the Board in November. The PULSE budget for 
coordinating the program will be considered in the overall SciLifeLab budget and will 
be presented for approval by the Board in November.   

Decision: 
The Board supported the processes for, and organization of, the postdoc program 
SciLifeLab PULSE, including selection and recruitment, and nominations for 
assignments for PULSE Management Group Directors, National Steering Committee 
(PULSE NSC), and External Advisory Board (PULSE EAB).  
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10.  National SciLifeLab Committee, NSC, update 
 
Gunilla Westergren-Thorsson, NSC chair, gave an update from the NSC meeting on 
21 August 2024.  
 

11.  Appointment of members to the DDD platform steering group  
 Diarienr. VC-2024-0064 
 
The present mandate period for the DDD platform is four years. At meeting no 49, the 
SciLifeLab board approved members of the DDD platform steering group for a period 
until 31 December 2024. A new decision by the SciLifeLab board is required for the 
period from 1 January 2025. 

Outi Vaarala, OrionPharma, has asked to resign from the steering group, a position 
she has held since 2021. The DDD management has suggested Anki Malmborg 
Hager, as a new member of the DDD platform steering group from 17 September 
2024. 

A discussion followed around the mandate periods and if the number of renewable 
mandate periods should be unlimited as of today, or if this should be somewhat 
regulated in future. A shorter mandate period of two years was suggested on this 
occasion, and that the number of renewable mandate periods for the steering group 
members will be further discussed. 

Decision: 
Anki Malmborg Hager, was approved as a new member of the DDD platform steering 
group from 17 September 2024. For the period 1 January 2025 until 31 December 
2026, the constellation of the DDD steering group is as outlined below. 

Academic:  
• Håkan Billig (Chair, Göteborg University)  
• Maria Jenmalm (Linköping University) 
• Lars Ny (Göteborg University) 
• Lars Grundemar (Lund University) 

 
Industry/Innovation organization/funding agencies:  

• Tomas Lundqvist (Camfil AB)   
• Anna Sandström (AstraZeneca)  
• Anki Malmborg Hager (Hager Consulting AB)  
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12. DDLS 

12a. Update from the DDLS Program Director 

Olli Kallioniemi gave an update regarding the DDLS program. 

12b. Transfer guidelines for remaining funds following a completed 
phase period 
Diarienr. VC-2024-0061 
 

The primary objective of establishing formal guidelines for transferring remaining 
funds at the end of a completed phase is to ensure that the 12-year national program 
funding adheres to the conditions outlined in the KAW donation letter (KAW 
2020.0239). Additionally, the guidelines aim to provide a transparent, accurate, and 
efficient approach to allocating or reallocating any surplus funds after the completion 
of a phase period. 

Jenny Alfredsson presented the guidelines for managing surplus balances at the DDLS 
Steering Group on 26 August 26 2024, and they were approved. 

Decision: 
The SciLifeLab board approved the proposed for remaining funds following a 
completed phase period. 

12c. Reallocation of phase 1 surplus 
Diareinr. VC-2024-0063 

Phase 1 of the DDLS program (1 January 1 2021 – 31March 2024) is governed by the 
KAW donation letter (KAW 2020.0239). Each year of the phase, the SciLifeLab 
Board approved the detailed DDLS budgets after consultation with the DDLS Steering 
Group. Final approval was then taken by KAW. 

For Phase 1, a maximum funding of 580 MSEK is allocated as specified in the 
donation letter. KAW has communicated to the DDLS Program Office that funds can 
be requisitioned in line with program costs for activities planned and carried out 
within the Phase 1 framework, even beyond the Phase 1 period, if these activities 
remain within the allocated funding limit for the phase set by KAW. Unused Phase 1 
funds can be transferred to the next phase of the DDLS program. 

Jenny Alfredsson informed that at the DDLS Steering Group meeting on 26 August 
2024, it was proposed and agreed that the DDLS Program Director, along with 
representatives from the Research Area Leads and the DDLS Program Office, would 
evaluate strategic and emerging needs for allocating the remaining Phase 1 surplus 
funds (61.4 MSEK) for use in Phase 2. The final list will be presented to the 
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SciLifeLab Board for approval on 7 November 7 2024, followed by submission to 
KAW for final approval in Q4. 

12d. Presentation of the DDLS Research School Directors 
 
Olli Kallioniemi presented the DDLS Research School Directors Olof Emanuelsson 
and Peetra Magnusson. 

12e. Updates from DDLS Research School 
 
Peetra Magnusson gave an update regarding the DDLS Research School. 

12f. New call for academic PhD projects 
 Diarienr. VC-2024-0065 

The recruitment of DDLS PhD students in Phase 2 will start in the fall of 2024 and a 
new call for academic PhD students will be announced.   

Peetra Magnusson informed about the suggested call text and the timeline. Discussion 
followed around the process of recruitment and the board concluded that adjustments 
may still be needed before future calls, and decided to not yet settle the present 
process as the routine for annual calls. 

Decision: 
The SciLifeLab board approved the call for projects for academic PhD students and 
delegated to the DDLS program director to finalize any remaining minor adjustments. 

12g. New call for industrial PhD projects 
 Diarienr. VC-2024-0066 

The recruitment of DDLS PhD students in Phase 2 will start in the fall of 2024 and a 
new call for industrial PhD projects will be announced.  

Peetra Magnusson informed about the suggested call text and the timeline. Discussion 
followed around the process of recruitment and the board came to the conclusion that 
adjustments may still be needed before future calls, and decided to not yet settle the 
present process as the routine for annual calls. 

Decision: 
The SciLifeLab board approved the call for projects for industrial PhD students and 
delegated to the DDLS program director to finalize any remaining minor adjustments. 
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12h. Terms and Conditions for academic supervisors involved in 
industrial PhD projects 

 Diarienr. VC-2024-0067 

The board decided in their meeting in May 2024 on the Terms and Conditions for the 
academic supervisors involved in the academic PhD projects. These Terms and 
Conditions for the industrial PhD projects are similar, with some adjustments 
regarding the specific conditions that involvement of the industry brings along.  

Petra Magnusson informed about the suggestion and brought up a change in the 
document regarding excluding the word “Swedish” Industrial partners but instead use 
the definition “based in Sweden” and adhere to Swedish laws and regulations. 

Decision: 
The SciLifeLab board approved the Terms and Conditions for academic supervisors 
involved in DDLS industrial PhD projects in the Research School.  
 
The SciLifeLab board delegated to the DDLS Research School directors to finalize 
any remaining minor adjustments. 

12i. Decision Letter for industrial PIs 
 Diarienr. VC-2024-0068 

The first admission of DDLS PhD students will, according to the donation letter, start 
in Phase 2, which then also is the start of the DDLS Research School (RS). In the first 
year of the RS, 27 doctoral students will be recruited. 20 of the PhD students will be 
academic students and 7 industrial PhD students. The industrial PhD students have 
their main supervisor within the academia and a co-supervisor in the industry.  

Peetra Magnussion informed about the decision letter that regulates the awarded 
grants and conditions for PhD students and the industrial supervisors involved in the 
industrial PhD projects during Phase 2 of the program is suggested for the industrial 
partners. It is similar to the Terms and Conditions for academic supervisors and 
adjusted to the specific conditions for the industry.  

Decision: 
The SciLifeLab board approved the Decision letter for industrial supervisors involved 
in DDLS industrial PhD projects in the Research School and delegated to the DDLS 
Research School directors to finalize any remaining minor adjustments. 
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13. Board meetings 2025 + extra meetings 
 

Decision: 
The board decided on upcoming meeting dates for (Dec) 2024 and 2025: 

19 Dec (2024), scheduled 8.00-10.00, Zoom 

11 Feb, scheduled 8.30-12.00, Zoom 
 
2 April, scheduled 10.00-12.00, Zoom 
 
21 May, scheduled 10.00-17.00 On site, Uppsala Navet 
 
17 Sep, scheduled 08.30-12.00, Zoom 
 
15 Oct, scheduled 10.00-12.00, Zoom 
 
19 Nov, scheduled 10.00-17.00, On Site Solna Campus 
 
17 Dec, scheduled 10.00-12.00, Zoom 

14. Closure of the meeting 

Before closing the meeting, Ylva Engström reminded of the next board which will 
take place on 7 November on site in Solna including lunch, and after the meeting there 
will be a mingle.  

Upcoming meetings 

• Thursday 7 November 2024, 10.00-17.00 in Solna 
• Thursday 19 December 2024, 8.00-10.00 via Zoom 

 

 

______________________ 
Anna Andreasson, secretary 

Minutes approved by: 

 

______________________ _____________________ 
Ylva Engström Carina Mallard 
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SciLifeLab Group Leader Principles and Guidelines 
 

Objectives 

The SciLifeLab Group Leader concept aims to create empowered and collaborative communities 

within the SciLifeLab ecosystem. The key goals are to: 

- Enhance technology development  

- Enhance cutting edge research infrastructure 

- Enhance interdisciplinary research 

- Facilite the profiling of the SciLifeLab community 

- Promote collaborations  

- Promote SciLifeLab integration nationally  

- Increase SciLifeLab visibility and impact, nationally and internationally  

 

The structured process ensures that the nomination and evaluation of SciLifeLab Group 

Leaders are thorough and transparent, maintaining high standards and alignment with 

SciLifeLab's strategic goals. 

 
SciLifeLab Group Leader definition 

A SciLifeLab Group Leader is defined as a member who plays a key role in SciLifeLab's 

development, locally and/or nationally. This role is based on strong contributions to the objectives of 

the national SciLifeLab organization: 

   - Developing and providing excellent life science infrastructure. 

   - Strengthening scientific communities, capabilities and international collaborations. 

   - Transforming life science data into knowledge. 

   - Attracting and fostering scientific excellence, and providing advanced training. 

   - Supporting innovation and bridge-building for the benefit of society. 

 

Criteria 
The criteria for selection of SciLifeLab Group Leaders are based on the individual’s strong and 

tangible contribution to at least one but ideally more of SciLifeLab’s strategic objectives. 

See Appendix A for details and examples of contributions, as well as for activities not considered 

sufficient.  
 

 

Affiliation and activity 
The SciLifeLab Group Leader should be affiliated with a Swedish university or with the Swedish 

Museum of Natural History (NRM) (part of SciLifeLab through the DDLS program), and have their 

main activity associated with this organization.  

 

Opportunities and benefits 
The SciLifeLab Group Leader will  

- Formally be designated as a SciLifeLab Group Leader and research group. 

- Be included on the SciLifeLab website. 

- Have access to tailored SciLifeLab Group Leader events and funding calls. 

- Have membership in SciLifeLab mailing lists. 

- Be invited to participate in SciLifeLab and community meetings and outreach efforts. 

 

SciLifeBoard no 73 appendix 1
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Responsibilities 
The SciLifeLab Group Leader is required to  

- Actively participate in and contribute to the SciLifeLab community. 

- Subscribe to the SciLifeLab open data policy1, ensuring all research data, results, protocols, code, 

and biomaterials are as openly available as possible and apply FAIR principles. 

- Use the SciLifeLab affiliation and ORCID in publications, and present their SciLifeLab Group 

Leader status in relevant forums (e.g. scientific presentations). 

- Commit and adhere to SciLifeLab's Code of Conduct2 and comply with good ethical, scientific, and 

infrastructure practices. 

- Collaborate with SciLifeLab management and adhere to relevant reporting structures. 

 

 

Application 
The application is submitted by filling out the nomination form, which includes: 

- Key contributions to SciLifeLab's strategic objectives. 

- Keywords describing expertise. 

- List of key research and service outputs. 

- Confirmation of adherence to requirements of a SciLifeLab Group Leader 

See Appendix A for details. 

 
Nomination, Evaluation and Decision 
There is one (1) nomination period per year. 

- The nomination is for a 4-year term. After the initial term, the group leader status is re-evaluated 

every four years to ensure that the criteria continue to be met. 

- Nominations can be submitted either by a SciLifeLab Group Leader candidate (self-nomination) or 

by a SciLifeLab founding university or site committee member. 

- A current position as SciLifeLab or DDLS Fellow, Platform Director, Platform Co-Director, or Head 

of Unit3 automatically includes the SciLifeLab Group Leader status, but re-evaluation every 4-years 

still applies. 

- Pre-screening and initial selection are conducted by SciLifeLab committees at SciLifeLab sites and 

founding universities. 

- The SciLifeLab Management group then prepares a recommendation to the SciLifeLab Board, which 

takes the final decision. 

- Approved nominations are publicly announced on the SciLifeLab website. 

   

See Appendix B for details. 

 

Termination of SciLifeLab Group Leader nomination 
- If a SciLifeLab Group Leader no longer meets the criteria, their nomination can be ended as result of 

the evalution, or prior to the end of the 4-year term, following consultation with the relevant 

SciLifeLab site or founding university committee.  

- Termination also occurs if a SciLifeLab Group Leader is no longer affiliated with a participating 

SciLifeLab university. 

- Breaches of the SciLifeLab Group Leader agreement may result in immediate termination. 

 

Appendix A. Application format for SciLifeLab Group Leader nomination 

 
1 https://www.scilifelab.se/wp-content/uploads/2022/06/SciLifeLab-data-policy.pdf 
2 https://www.scilifelab.se/code-of-conduct/ 
3 Heads of Unit through a separate annual decision 

SciLifeBoard no 73 appendix 1



August 26, 2024 3 (12) 

 

1. Brief explanation of nominee’s key contributions* to SciLifeLab’s five strategic objectives. 

Instruction: 1-2 sentences, 3-4 at most, for each objective. If an objective is not relevant, 

leave empty. 

2. 5-10 keywords that best describe their technological and scientific expertise and input to the 

SciLifeLab community and life science community/society at large 

3. List of selected key research and/or service outputs (including scientific publications, 

datasets, software, patents, services provided, users supported, etc.). For these, summarise 

the scientific or technical content, and describe the value and influence of the research 

outputs4 

a. List of 3 most important publications  

• For PIs: publication in relevant SciLifeLab research field. Also include 

overall bibliometric statistics  

• For infrastructure personnel: publications with significant contributions from 

SciLifeLab infrastructure technology service and/or expertise 

(acknowledging the relevant infrastructure).  

b. For previously nominated PI SciLifeLab Group Leaders – indicate how many (and % 

of total) of your publications have an affiliation to SciLifeLab since becoming a 

group leader. Note: if the PI has no affiliated papers and no objective contributions, 

the priority to remain SciLifeLab Group Leader is deemed low. 

c. Indicate other research outputs with relevance to SciLifeLab, e.g. datasets, software, 

and describe the value and influence of these 

4. Provide other documentation on key achievements that have a relevance to SciLifeLab 

5. Confirmation that SciLifeLab Group Leader commits to data sharing, adhere to open science 

policies and sharing their raw data: ‘As open as possible, share data, results, protocols, code 

and biomaterial, preferably through SciLifeLab data services’  

6. Confirmation that SciLifeLab Group Leader will comply with good ethical, scientific and 

infrastructure practices and have read and will adhere to SciLifeLab Code of Conduct 

7. Confirmation to affiliate with SciLifeLab and use ORCID (for SciLifeLab Group Leader PIs) 

 

All SciLifeLab Group Leader data (such as publications and other contributions) will be made public 

if the nomination is approved, and data will be used for web profile pages. It is the responsibility of 

the applicants to provide exact information. 

 

Examples of nominees’ key SciLifeLab contributions5 
The nominating critera is based on clear key and objective contributions to SciLifeLab’s five strategic 

objectives: 

 
4 SciLifeLab supports recommendations stipulated by the San Francisco Declaration on Research Assessment 

(DORA), https://sfdora.org/read/. SciLifeLab is from 2024 a signatory and member of the Coalition for 

Advancing Research Assessment (CoARA), https://coara.eu 
5 This list of examples is not comprehensive. Additional contributions are possible and can be explained by the 

candidate. 

https://sfdora.org/read/
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Develop and provide excellent life science infrastructure. 

• Contribution to creating and advising infrastructure6 (Platform Scientific Directors, key 

infrastructure experts, alpha users (i.e. experts within the platform/unit testing technology 

functionality and usability) and beta users (i.e. PI testing technology usability, functionality, 

security, and reliability) 

• Technology co-development with infrastructure (PI in SciLifeLab Technology Development 

Project or other collaboration with infrastructure) 

• Technology development with relevance for the future of the infrastructure (PI in new 

technology development with high potential impact for future life science research) 

Strengthen scientific communities, capabilities, and international collaborations 

• Excellence in relevant research – early-stage scientists7: 

o Exceptional independent early-stage scientists in the community (e.g. recipients of 

ERC grants) 

• Excellent in relevant research - senior scientist with relevance to SciLifeLab 

research/molecular life science: 

o High-profile publications and grants that are based on or linked to SciLifeLab 

infrastructure 

o Leadership role in the community to propagate scientific and technological 

contributions based on or linked to SciLifeLab 

• Formal assignment in SciLifeLab capability leadership and strategy development  

• Documented scientific, technical and data contributions to capabilities (active party of the 

community, not just participant of events or recipient of funds) 

• Actively engaged in and concrete contributions toward SciLifeLab’s infrastructure and its 

services, and/or SciLifeLab’s external collaborations (e.g. EMBL, SciLifeLab associated EU 

grants) 

Transform life science data into knowledge 

• Part of the core DDLS program (beyond fellows), e.g. DDLS Research Area expert group 

members, active party of DDLS-funded research (e.g. distinguished grants, collaborations 

with Wallenberg AI, Autonomous Systems and Software Program, WASP and WASP – 

Humanity and Society, WASP-HS), active party of research school supervision (main 

supervisor of DDLS PhD students and postdocs) 

• Leading roles in Data Centre and Data Science Nodes 

• Developers of major data resources, tools and programs of relevance to SciLifeLab 

Attract and foster scientific excellence and provide advanced training 

 
6  Platform Directors, Platform co-Directors and Heads of Unit have the SciLifeLab Group Leader status by 

default 
7 SciLifeLab and DDLS Fellows have the SciLifeLab Group Leader status by default 
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• Active participation in organising SciLifeLab training (beyond teaching in one or few courses 

(e.g. management of SciLifeLab training and DDLS Research School management) 

• Active in community building (organising, not just taking part in community events) 

Support innovation and bridge-building for the benefit of society8 

• Key role in SciLifeLab-associated translational medical research, with significant 

contributions to healthcare applications and services. 

• Key role in SciLifeLab-associated translational environmental biology, with significant 

contributions to applications serving the global environment  

• Key role in innovations arising from the SciLifeLab community 

 

The SciLifeLab Group Leader nomination is not tied to the physical location of the group leader, and 

does not depend on specific funding sources (such as Strategic Research Area funding, SFO). 

 

Any of the following activities is not sufficient to qualify for a SciLifeLab Group Leader nomination: 

i. having an independent research group in molecular life science, ii. participation in SciLifeLab-

associated meetings, conferences and events, iii. being a regular user of SciLifeLab infrastructure units 

or data platforms, or iv. being a member of a steering committee or having administrative tasks linked 

to SciLifeLab. 

 

 

  

 
8 While health care and environmental translation are key examples, translation to other sectors of society are 

possible as well. 
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Appendix B. SciLifeLab Group Leader nomination and evaluation process 
 

Nomination 

The SciLifeLab Group Leader process will have one nomination period per year. The nomination 

period and process are announced through the SciLifeLab newsletter and SciLifeLab Site channels 

(such as email lists and information screens). SciLifeLab Group Leaders approaching the end of their 

4-year term will be informed that they need to reapply.  

Nominations are submitted individually by the group leader via a central SciLifeLab form, 

administered by SciLifeLab Operations Office. Additionally, a group leader can be nominated through 

the same central SciLifeLab form by a SciLifeLab founding university or site committee member. 

Current SciLifeLab and DDLS Fellows, SciLifeLab Platform Directors and Co-Directors, and Heads 

of Unit have the SciLifeLab Group leader status by default in their respective positions, and therefore 

do not need to be nominated if their roles or assignments are in force. However, a formal nomination 

is needed to continue as a SciLifeLab Group Leader when the assignment has ended (after four years). 

Any questions related to the nomination process should be directed to nominations@scilifelab.se. 

 

Nomination pre-screening 

SciLifeLab committees and Directors make a pre-screening and first selection among the nominations 

from their associated universities, accordingly:  

• KI SciLifeLab committee – nominees affiliated to Karolinska Institutet (KI) 

• KTH SciLifeLab committee – nominees affiliated to KTH Royal Institute of Technology 

(KTH) 

• SU SciLifeLab committee – nominees affiliated to Stockholm University (SU) 

• UU SciLifeLab committee – nominees affiliated to Uppsala University (UU) 

• SciLifeLab Site Gothenburg – nominees affiliated to University of Gothenburg (GU) and 

Chalmers University of Technology (Chalmers)  

• SciLifeLab Site Linköping – nominees affiliated to Linköping University (LiU)  

• SciLifeLab Site Lund – nominees affiliated to Lund University (LU) 

• SciLifeLab Site Umeå – nominees affiliated to Umeå University (UmU) and Swedish 

University of Agricultural Sciences - Umeå (SLU) 

• UU Scientific Director – nominees affiliated to Swedish University of Agricultural Sciences - 

Uppsala (SLU) 

• SciLifeLab co-Director – nominations from group leaders affilited to other organisations than 

above, including The Swedish Museum of Natural History (NRM) 

The KI, KTH, and SU SciLifeLab committees should acquire support for their pre-screening from the 

Campus Solna committee. 

 

Decision of SciLifeLab Group Leader nominations 
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The pre-screened nominations are individually discussed by the Management Group and Site 

Directors. The Management Group and Site Directors will consult the IAB in individual cases or if a 

consensus opinion is not reached. The Management Group will create a recommendation that is 

presented for the SciLifeLab Board for a decision. The Board can delegate the decision on SciLifeLab 

Group Leader nominations to the Director of SciLifeLab. 

A member of the Management Group or Site Director will not take part in decisions on nominations 

from their own host university to avoid conflicts of interest. Approved nominations will be made 

public via the SciLifeLab website. All nominees are informed about the decision through their 

respective SciLifeLab site.  

 

Re-evaluation of SciLifeLab Group Leader nominations 

The term of the SciLifeLab Group Leader nomination is 4 years, with exceptions for SciLifeLab 

Group Leaders nominated per default. After this time period, all nominations are re-evaluated by the 

Management Group and Site Directors to assure that the SciLifeLab Group Leader criteria are still 

met. As long as the SciLifeLab Group Leader fulfils the criteria, there is no limit to how many times 

the SciLifeLab Group Leader can be re-nominated. 

A SciLifeLab or DDLS fellow, Platform Director, co-Director or Head of Unit, nominated by default 

for the SciLifeLab Group Leader status, must submit a SciLifeLab Group Leader nomination in the 

first nomination period following the end of their respective position's term, if they wish to remain a 

SciLifeLab Group Leader. If no action is taken, the Management Group will be informed, and the 

SciLifeLab Group Leader will be removed from the SciLifeLab Group Leader registry.  

 

Ending the term as SciLifeLab Group Leader 

If a SciLifeLab Group Leader is no longer qualifying, the Management group and Site Directors can 

decide to end the nomination, following a consultation with the relevant SciLifeLab university or site 

committee. SciLifeLab management can consult with the IAB if a consensus opinion is not reached. If 

the SciLifeLab Group Leader terminates their contract with a participating university or is no longer 

affiliated with SciLifeLab before end of term, the nomination is ended pre-term.  

All group leaders who no longer qualify as SciLifeLab Group Leaders will be informed that they no 

longer hold this status, and their data will be removed from the SciLifeLab Group Leader registry and 

website. They will also be informed that they can reapply during the next call.  

If the SciLifeLab Group Leader breaches the SciLifeLab Group Leader agreement, their nomination 

will be discussed by the Management Group and Site Directors and their nomination can be stopped 

immediately.  
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Figure 1. The suggested new process for SciLifeLab Group Leader nominations. Nominations are 

accepted and processed once a year. The timeline for each cycle is as follows: Month 1 - Nomination 

submission period, Month 2 - Evaluation by local committees, and Month 3–4 - Evaluation, discussion 

and recommendation by the Management Group and Site Directors (in consultation with the 

International Advisory Board, if needed), Decision by the Board or Delegee. All SciLifeLab Group 

Leader nominations are re-evaluated every four years.  

 

Evaluation 

The following process is suggested for the evaluation of SciLifeLab Group Leader nominations, which 

have been pre-screened by the respective SciLifeLab/Site committees. 

1. SciLifeLab’s Management Group and Site Directors/Site committees evaluate all nominations 

individually  

2. Criteria to be evaluated: objective key contributions to SciLifeLab’s five strategic objectives (see 

Examples of nominees’ key SciLifeLab contributions) 

3. All five criteria are given a score of 0 (no contribution), 1 (good) or 2 (excellent). Each nomination 

will get a total score, where the max total score is 10. Cut-off for approval: a group leader does not 

need to score on all criteria, but needs a combination of excellent + good scores, and should contribute 

to more than one of the five categories. 

4. The final recommendation is made by SciLifeLab’s Management Group and Site Directors as a 

group 
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Appendix C. Background of the SciLifeLab Group Leader concept 
The national SciLifeLab Group Leader definition was decided upon at the Board meeting in 

November 2019, with an amendment during the Board meeting in February 2020. The motivation 

behind this definition is to facilitate the profiling of the SciLifeLab community. Inclusion criteria, 

responsibilities, and benefits were stipulated, and the concept was opened up to scientists, 

infrastructure, and technology experts at all Swedish universities. With the new definition, SciLifeLab 

Group Leaders were nominated from the Uppsala and Stockholm sites in 2020. Following the 

establishment of formal SciLifeLab sites in Linköping, Lund, Gothenburg, and Umeå, SciLifeLab 

Group Leaders were nominated and approved at these sites in 2022–2023.  

SciLifeLab and DDLS fellows are nominated for this position by default. Platform Directors, Co-

Directors, and Heads of Unit9 have also been nominated by default in their SciLifeLab infrastructure 

roles since 2021, following a recommendation by the International Advisory Board (IAB) in 2021, as 

detailed below. 

In the 2021 Report from the IAB, the following comments and recommendations were made regarding 

the SciLifeLab Group Leader definition: 

‘The SciLifeLab group leader definition is a step forward, but seems to be very “soft” and have no 

system for quality management or turnover. We recommend to set up a system for obtaining and 

renewing the status of SciLifeLab group leader and building in an external evaluation by default, to 

avoid inflating the numbers (189 is already very high!) and losing the “mark of excellence” that being 

a SciLifeLab faculty member must have to be meaningful. In addition, we advise to consider to 

integrate the Unit and platform leaders into the SciLifeLab faculty program at the same level as 

research faculty, to ensure they get the recognition they deserve for their important role.’ 

With infrastructure leaders, SciLifeLab and DDLS fellows, and all SciLifeLab sites included, there are 

now more than 300 group leaders associated with SciLifeLab across Sweden. The most important 

criterion has always been a clear role and association with SciLifeLab activities, such as infrastructure, 

technology development, or belonging to, for example, fellows' communities. However, this criterion 

needs to be clarified and made more concrete. 

In 2024, the SciLifeLab Board tasked the Management Group, in collaboration with SciLifeLab 

founding university committees and Site Directors/committees, with executing a new process for 

SciLifeLab Group Leader nominations and evaluations, considering additional recommendations from 

the International Advisory Board and the new SciLifeLab Director. The SciLifeLab board approved 

the Report on national SciLifeLab Group Leader definition, criteria and process in May 2024 as basis 

for a SciLifeLab Group Leader Principles and Guidelines document. The Report on national 

SciLifeLab Group Leader definition, which builds on the 2019 Definition of SciLifeLab Group Leader 

document (VC-2019-0033), outlines a plan for reorganising the SciLifeLab Group Leader concept. It 

aims to clarify criteria not solely based on research excellence but rather focused on key contributions 

to the national SciLifeLab organisation in science, infrastructure, and technology. This approach is 

intended to embrace the full diversity and strength of the SciLifeLab community. The plan also 

includes a description of a new process for SciLifeLab Group Leader nominations and evaluation that 

aims to enhance quality and sustainability in the management and turnover of the SciLifeLab Group 

Leader community. 

 

Following additional comments from the new SciLifeLab Director, this document will be approved at 

the Board meeting in September. Subsequently, the call for nominations of SciLifeLab Group Leaders 

 
9 Heads of Unit through a separate annual decision 
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will commence at the end of September, inviting both existing Group Leaders and new nominees to 

submit their applications (Decision, Board meeting no 72). 

 

Prospects and challenges with the SciLifeLab Group Leader concept 

In addition to profiling SciLifeLab’s community, the SciLifeLab Group Leader concept aims to create 

empowered communities by identifying members who are key to SciLifeLab's development, both 

locally and nationally. This initiative is expected to i. promote collaborations within and across 

universities, sites, and disciplines, e.g. through tailored calls, ii. integrate fellows into SciLifeLab’s 

national research environment (locally and nationally) by connecting them with the broader 

SciLifeLab Group Leader community, iii. enhance laboratory and computational technology 

development by promoting and further connecting the SciLifeLab Group Leaders, and iv. increase 

SciLifeLab's presence, visibility, and impact nationally and internationally, with SciLifeLab Group 

Leaders acting as ‘ambassadors’ for SciLifeLab. Importantly, the national SciLifeLab Group Leader 

concept is also anticipated to provide stability to the organisation during times of turbulence and 

restructuring. 

However, several challenges have been identified in the current situation: 

1. Different definitions/criteria and implementations exist across various SciLifeLab sites 

2. The definitions/criteria are relatively vague, as is the commitment (expectations or benefits) 

3. Balancing inclusivity and exclusivity within an already extensive national infrastructure and 

research community 

4. Lack of a process for the follow-up and turnover of SciLifeLab Group Leader status in a 

dynamic community 

5. It may not be feasible to clearly define and communicate one SciLifeLab Group Leader 

nomination ‘title’ that encompasses the full diversity of SciLifeLab's key contributors, as 

suggested in this document (including infrastructure, research, data, etc.) 

6. The term ‘group leader’ traditionally denotes an academic leader and has been considered 

confusing by universities when applied to infrastructure scientists. 

 

To address each of these challenges, the following was presented in the Report on national SciLifeLab 

Group Leader definition, criteria and process document: 

1. Clarifications of the SciLifeLab Group Leader definition and criteria, importantly decoupled 

from the physical location of the group leader and their SFO funding, along with a new 

process for nomination and follow-up to be implemented at all SciLifeLab sites. 

2. The document clarifies SciLifeLab Group Leader criteria, where objective contributions, as 

exemplified, are paramount, alongside the SciLifeLab Group Leader opportunities/benefits to 

motivate and attract the best, and expectations (where SciLifeLab Group Leaders failing to 

adhere will be excluded). 

3. As a national organisation and infrastructure spanning major universities, some level of 

inclusivity is essential, particularly across career stages, geography, or scientific disciplines. 

4. A new process outlined in this document. 
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5. We will establish a single SciLifeLab Group Leader association, but the evaluation criteria 

will be weighted to ensure both scientific and infrastructure contributions are valued. The 

primary objective of this document is to demonstrate the value of infrastructure scientists to 

the SciLifeLab organisation; thus, the nomination of infrastructure scientists is equally 

important to that of scientific group leaders. We also advocate for a system where 

infrastructure SciLifeLab Group Leaders can lead research projects as principal investigators. 

 

SciLifeLab Group Leader opportunities and benefits 

Expanding upon the opportunities and benefits outlined for SciLifeLab Group Leaders in 2019 

(below), additional measures to strenghten the SciLifeLab Group Leader concept with aim to attract 

and motivate the best candidates were proposed in the Report on national SciLifeLab Group Leader 

definition, criteria and process document. These enhancements include: 

• Tailored Calls (new) 

Tailored calls directed to SciLifeLab Group Leaders, e.g. annual SciLifeLab event call, KAW 

Proof of Concept grant, initiatives by respective SciLifeLab university and/or site, etc. At the 

same time, we point out that all grants from the national infrastructure and DDLS are open to 

all qualified scientists. 

• Strong network (new) 

‘Access’ to a strong network, e.g. through new community analysis tools and events, SciLifeLab 

Group Leaders can identify new collaborative opportunities within the community. 

• Suggest and chair future Research Community Programs (new) 

SciLifeLab Group Leaders can suggest and chair new/future research community programs 

(following the previous Research Community Programs 2019-2022), even though these 

programs will otherwise be open to all scientists. 

 

In addition to the benefits outlined in the 2019 SciLifeLab Group Leader agreement, which include: 

• Formal designation as a SciLifeLab research group 

• Inclusion on the SciLifeLab website 

• Access to tailored SciLifeLab Group Leader events 

• Membership in the SciLifeLab mailing lists 

• Participation in SciLifeLab and community outreach efforts 

 

SciLifeLab Group Leader responsibilities 

In alignment with the SciLifeLab Group Leader responsibilities determined in 2019, all SciLifeLab 

Group Leaders should: 

• Commit to and follow the SciLifeLab data policy10, including FAIR principles for research 

data, as well as making all data, results, protocols, code, and biomaterials available as openly 

as possible (with restrictions for e.g. sensitive human data or industrial collaborative 

 
10 https://www.scilifelab.se/wp-content/uploads/2022/06/SciLifeLab-data-policy.pdf 

SciLifeBoard no 73 appendix 1



August 26, 2024 12 (12) 

 

programs), using SciLifeLab Data Centre recommended solutions. SciLifeLab Group Leaders 

are also responsible for ensuring that all their team members also abide by the data policy. 

• Register and use ORCID (https://orcid.org) for their publications 

• Commit and adher to SciLifeLab's Code of Conduct11 

These responsibilities build upon the existing requirements for SciLifeLab Group Leaders, which 

include: 

• Using the SciLifeLab affiliation in publications and presenting the SciLifeLab Group Leader 

status on local websites and in presentations 

• Collaborating with SciLifeLab management and adhering to reporting structures 

• Actively participating in fostering the SciLifeLab community 

• Complying with good ethical, scientific, and infrastructure practices 

 

SciLifeLab Group Leader criteria 

When nominating a group leader, clear, concrete and objective key contributions to SciLifeLab’s five 

strategic objectives must be presented, where contributions to several objectives is desired. 

- Develop and provide excellent life science infrastructure 

- Strengthen scientific communities, capabilities, and international collaborations 

- Transform life science data into knowledge 

- Attract and foster scientific excellence and provide advanced training 

- Support innovation and bridge-building for the benefit of society 

The group leader should be affiliated with a Swedish university and have their main activity associated 

with this university or with the Swedish Museum of Natural History (NRM), part of the DDLS 

program. Importantly, the SciLifeLab Group Leader nomination is not tied to the physical location of 

the group leader and does not depend on their SFO funding. 

 

 

 

 
11 https://www.scilifelab.se/code-of-conduct/ 
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APPENDIX 12 b. 
 

Guidelines for Managing DDLS Phase Surplus Balances After 
Completion of the Controlling Process 
 

This document outlines the suggested policies and conditions for managing surplus balances 

identified after the controlling process (comparing budgeted, requested, and reserved funds) for a 

completed DDLS Phase period and are defined by the DDLS Program Office. The guidelines are 

designed to ensure that any remaining funds from any operative area of the phase are allocated or 

reallocated effectively and in alignment with the strategic priorities of the program. 

Transfer Guidelines for Remaining Funds Following a Completed Phase 
Period 

1. Strategic and Emergency Funding Precedence 

• Strategic Initiatives: Any surplus within the overall phase budget will first be allocated to 

strategic initiatives. These are projects or activities that align with the long-term goals and 

strategic priorities of the program. 

• Emergencies: Surplus funds will also be available for “emergency” activities or initiatives 

not already budgeted for but that require immediate financial support. Both strategic 

initiatives and emergency allocations must be presented to the SciLifeLab board for approval. 

2. Transfer Limits for Operative Areas (OA) 

• Maximum Transfer: Upon board approval, a maximum of 10% of the individual OA phase 

budget may be transferred to the upcoming phase periods for that specific OA. 

• Excess Balance: If the remaining OA balance exceeds 10%, only up to 10% can be carried 

over, as governed by the board’s decision. Any excess can be reallocated according to the 

principles above. 

• Funding Prioritization: Funding for unforeseen strategic and emergent activities will take 

precedence over the usage of any remaining OA surplus for that OA if deemed necessary by 

the SciLifeLab Board. 

3. Allocation of Remaining Surplus (if any) 

Tiered Funding Allocation: If there is still a surplus after addressing strategic initiatives, 

emergencies, and OA limits, the remaining balance will be allocated based on a tiered funding system: 

• High Priority: Projects or activities with the highest impact and alignment with 

organizational goals. 

• Medium Priority: Projects or activities that are important but less critical. 

• Low Priority: Projects or activities with lower impact or urgency. 

 

Guidelines for Reallocation of Long-Term Operational Funds Beyond the 
Completed Phase Period 
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• Long-Term Operational Funds: Funds designated for long-term operations, such as DDLS-

WASP joint projects, Fellow packages, academic and industrial PhD projects, and 

depreciation costs for hardware investments that extend beyond the duration of the completed 

phase period, cannot be reallocated and will therefore be reserved for these. 

 

Approval Process 
 

• SciLifeLab Board Approval: All allocations, whether it is strategic initiatives, emergencies, 

or tiered funding, must be presented to and approved by the board. 

• KAW Approval: A report will be sent to KAW (in Q3 2024 for Phase 1 surplus) for final 

approval. 

 

Principles for Ongoing Phase (II) Budget Adjustments  
 

• FTE Execution: Only the designated number of FTEs can be executed within the approved 

budget for each OA during a given period. 

• New Recruitments: Any new recruitments not listed in the detailed budget for a given period 

will require board approval before proceeding. 

• Budget Adjustments: New activities within the overall budget framework and up to a 

maximum of 200 KSEK will require formal approval by the Head of Operations. 

• Major Activities: New activities within the overall budget framework with budgets 

exceeding 200 KSEK will require formal approval by the DDLS Director and after consulting 

the Steering Group (SG) if seen necessary. 

The above principles for an ongoing phase budget adjustment have been discussed with KAW and 

presented to the board in 2023. 
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