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SciLifeLab PULSE independent observers’ report form – INTERVIEW 1
(To be used for each interview separately, and then summarized in one final document. 
Please make sure to note which proposal you are commenting on)
Name of independent observer____________________________________
GENERAL PROCESS INTEGRITY
1. Was the evaluation process followed as outlined in the PULSE Evaluator Assignment Commitment and interview guidelines? 
[Notes:]
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________

2. Were all panel members given equal opportunity to contribute during the interview and discussion?
[Notes:]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

3. Was there consistency in how interviewees were treated and interviewed (e.g., structure, allocated time, tone)?
[Notes:]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
EVALUATOR INDEPENDENCE
4. Did any potential conflict of interest arise during the interviews or evaluation discussions? 
If yes, how was it handled?
[Notes:]
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
GENDER AND BIAS MONITORING
5. Did you observe any implicit or explicit gender bias, or other forms of bias, during the interview?
[Notes:]
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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6. Were all candidates assessed on the same criteria, regardless of track (academic vs entrepreneurial), gender, background, or nationality?
[Notes:]
_______________________________________________________________________
_______________________________________________________________________
_______________________________________________________________________
FINAL REMARKS
7. Do you have any recommendations for improving the fairness or quality of future interview evaluation processes?
[Notes:]
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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