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Why “Market analysis”?

P

New Ordinance
Fee size 

3§ Universities and higher education 
institutions may decide on the amount of fees. 

The size of the fees shall be determined so 
that they cover up to the costs of the 
operation (up to full cost coverage). 

If necessary to avoid distortion of competition 
in the market, the size of the fees shall be 
determined on market grounds.



• EU Project TEF-Health 
• Focus on AI and robotics
• Making infrastructure accessible to SME:s
• How do you do a market analysis in-line with the new ordinance?
è

• Centre for Imaging Research/Karolinska Institutet – “framework”
• Nota Bene! 

Not validated by any stakeholder, KI or other
Home university framework applies

Framework/template example



Market analysis is a systematic process of gathering and interpreting 
information about a specific market within an industry. 

Framework Market Analysis

Introduction to facility

Executive summary Market Analysis

Market analysis
 Method used for the market analysis
 Results
Unique selling point vs competitors

Date
Signatures



Draft document 
– provided after webinar
• Please provide feedback

 – from you or your university



Draft document 
– provided after webinar
• Please provide feedback

 – from you or your university



Thank you for your attention!


