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Background and our organization
• The need for research infrastructure and financing problems was on the agenda

• Vice president had, and still has, a mission regarding infrastructure

• Head of infrastructures meet regularly

• Support staff appointed at the research support office



The new ordinance – a greater focus on availability 
and fees
• Clarification, but partly new fields… such as market-based fees

• KTH started a project with staff from research office and the finance department

• Worked parallel with the SESAM project – could use draft text in our implementation

• Ekonomistyrningsverket
(The Swedish National 
Financial Management 
Authority)



The aim and the journey – more than cost’s
• Not just specifically industry users

• Find and specify the infrastructures with, or up-coming, services for external partners 

• We started with about 40  – went through about existing externa users etc. 

• Contacts with head of infrastructures – interviews and collecting budgets/examples of 
calculations

• Decision by the president for 16 infrastructures.
• Incl. Critera for access



Finance and pricing
Questions regarding: 

• Insurance

• How to include costs for upcoming investments

• Various prizing for various categories of users

• Costs for premises (different models and development at the same time)

• The base for pricing – hours, m2, numbers, per customer?



Template - example



A bit about the Accounting
• New accounts – separate these fees

• Costs and income – ability to follow full-cost

• Also rules of how to report the fees in the Annual Report (regleringsbrevet för U/H)



Follow up
• In the annual report 2024

• Surplus or Deficit?

• Questions from external auditors

• At present an internal audit



Difficulties and lessons learned
• Internal rules and general information at our web-site, but was not able to support individual 

infrastructures

• We have not yet “educated”  / increased competence for the finance staff supporting the 
schools and institutions 

• … support regarding the competition rules



Links:

Thanks

Ekonomistyrningsverket:

• https://forum.esv.se/redovisning-och-finansiering/avgifter-
och-andra-ersattningar/prissattning-och-uppfoljning-av-
avgiftsbelagd-verksamhet/olika-prissattningssituationer/

KTH intranet – infrastructure:

• https://intra.kth.se/forskning/strategiska-
forsknin/forskningsinfrastrukturer

The template:

• https://intra.kth.se/forskning/strategiska-
forsknin/forskningsinfrastrukturer/ekonomi-och-avgifter-
1.1304976
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